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Recommended solutions for tackling specific problems

The information contained within this document is based solely on the COPS guides that are produced by the Centre for Problem-oriented policing. More than 60 ‘problem specific’ guides and a further 10 response guides are available from www.popcentre.org 

The recommended solutions that are offered are based on research and review of activity from across the world. Some of the solutions offered are may be best suited to specific situations rather than the general problem and so this is something to be aware of.

Some of the 60 guides have been divided up into the thematic groups identified in the strategic assessment and are categorised as follows:

	Theme
	Problem-solving guides

	1. Serious Acquisitive Crime
	1.1 Thefts of and from cars in parking facilities

1.2 Theft of and from cars on residential streets & driveways

1.3 Burglary of single family houses

1.4 Stolen Goods markets

1.5 Street Robbery

	2. Domestic Abuse
	2.1 Domestic Violence

	3. Hate Crime
	3.1 Bullying in schools

	4. Youth Issues
	4.1 Disorderly youth in public places

4.2 Underage Drinking

4.3 School Vandalism & Break-ins

	5. Alcohol & Drugs
	5.1 Shoplifting

5.2 Drug dealing in open air markets

5.3 Drug dealing in privately owned apartment complexes

	6. ASB
	6.1 Graffiti 

6.2 Speeding in Residential areas

6.3 Street Racing 

6.4 Abandoned Vehicles

	7. Violence
	Assaults in and around bars (2nd Ed)


Many of the solutions may already be taking place. It is recommended that the problems in an area are identified and then the guides of most relevance are considered. The guides provide a full account of the problems and also provide details of responses with limited effectiveness.

Problem solving tactical solutions 

Theme: Serious Acquisitive Crime
	Ref
	Problem
	General Solutions
	Recommended responses (proven effectiveness)
	Link for details on ‘How it works’ ‘works best if….’ And ‘considerations’
	Is this a problem in chosen ward?
	If yes where is problem?

	1.1 
	Thefts of and from cars in parking facilities (2002)
	General considerations
	· Hiring parking attendants 

· Improving surveillance at entrance / exits

· Hiring dedicated security patrols

· CCTV

· Improve lighting

· Secure the perimeter (stop entry via foot)

· Install entrance barriers and electronic access

· Adopt rating systems for security features

· Arresting and prosecuting persistent offenders
	http://www.popcenter.org/problems/parking_garage_theft/summary 

Full guide:

http://www.popcenter.org/problems/parking_garage_theft/  
	
	

	1.2
	Theft of and from cars on residential streets & driveways (2007)
	General considerations

Security

Education

Enforcement
	· Promote sales of cars with inbuilt security systems

· Promote securely designed neighbourhoods

· Educate police officers / wardens around car crime problems

· Improve lighting

· Remove overgrown trees / vegetation 

· Change / restrict traffic patterns e.g. one way

· CCTV

· Awareness raising among car users for risk factors and effective prevention etc

· Increase patrols

· Prosecute offenders

· Use of ‘capture car’

· Tracking stolen goods e.g. second hand shops


	http://www.popcenter.org/problems/residential_car_theft/summary
Full guide

http://www.popcenter.org/problems/residential_car_theft/ 
	
	

	1.3
	Burglary of single family houses (2002)
	Situational crime prevention

Victim oriented responses

Offender oriented responses
	· Install burglar alarms

· CCTV

· Target Hardening – (also modify building codes)

· Property Marking

· Increase occupancy indicators (make it look like somebody is in)

· Creating safe havens e.g. gated communities

· Improve visibility – trim hedges, modify fencing, motion activated lighting etc

· Neighbourhood Watch

· Modifying community design – limiting traffic access by building developments on cul-de-sacs, increasing natural surveillance 
· Reduce traffic access – modify streets / close roads
· Reduce house access e.g. full height fences, gating, some plants will make it difficult to get stolen property off the premises
· Protect repeat victims
· Target repeat offenders (IOM)
· Disrupt stolen property outlets (may need to gain intelligence on where these are)

· Provide substance abuse treatment

· Improve initial police response and follow up investigations 
	http://www.popcenter.org/problems/burglary_home/summary 

Full guide:

http://www.popcenter.org/problems/burglary_home/ 
	
	

	1.4
	Stolen Goods markets (2010)
	Specific responses
	· Regulate and inspect pawn and second-hand shops

· Conducting reverse sting operations (to promote great compliance)

· Publicity campaigns to discourage buying suspected stolen goods

· Encouraging those who facilitate stolen goods markets to report thieves and fences

· Closing down fencing operations

· Seizing assets connected to stolen goods markets


	http://www.popcenter.org/problems/stolen_goods/summary
Full guide:

http://www.popcenter.org/problems/stolen_goods/ 
	
	

	1.5
	Street Robbery (2010)
	Offender oriented responses

Victim oriented responses

Location oriented responses

Routine-oriented responses
	· Deploying visible foot/vehicle directed patrols

· Using covert directed patrols

· Using intelligence to target repeat robbers

· Disrupting stolen goods markets

· Publishing photos of known robbers

· Improving robber identification methods

· Diverting potential offenders to legitimate activities

· Using probation information to target repeat offenders (IOM)

· Removing robbery "tools”

· Launching a robbery awareness campaign

· Providing safe transportation

· Improving how victims report robberies

· Reducing target attractiveness

· Reducing intoxication in high-risk areas

· Rewarding awareness and safety

· Redesigning certain CRAVED items

· Making senior citizens less vulnerable

· Making immigrants less vulnerable

· Removing hiding spots

· Increasing lighting at high-risk sites

· CCTV

· Increasing pedestrian density near risky places

· Removing escape routes
· Increasing site-specific robbery awareness
· Installing emergency call stations
· Improving special event planning

· Planning for holiday shopping

· Notifying parents just before the school year starts

· Providing safe routes during construction

· Encouraging businesses to use alternative pay methods


	http://www.popcenter.org/problems/street_robbery/summary 

Full guide:

http://www.popcenter.org/problems/street_robbery/ 
	
	


Theme: Domestic Abuse

	Ref
	Problem
	General Solutions
	Recommended responses (proven effectiveness)
	Link for details on ‘How it works’ ‘works best if…. ’ And ‘considerations’
	Is this a problem in chosen ward?
	If yes where is problem?

	2.1 
	Domestic Violence (2006)
	Specific responses
	· Educating potential victims and offenders e.g. schools

· Encouraging victims and witnesses to call the police

· Encouraging other professionals to screen for domestic violence victimisation and make appropriate referrals

· Provide victims with emergency protection and services after an assault

· Assess the threat of repeat victimisation

· Arrest offenders

· Issue and enforce restraining orders

· Aggressively pursuing criminal prosecution of severe domestic violence cases and publicising convictions
· Establishing special domestic violence courts
· Providing treatment for perpetrators
	http://www.popcenter.org/problems/parking_garage_theft/summary 

Full guide:

http://www.popcenter.org/problems/domestic_violence/summary 
	
	


Theme: Hate Crime

	Ref
	Problem
	General Solutions
	Recommended responses (proven effectiveness)
	Link for details on ‘How it works’ ‘works best if…. ’ And ‘considerations’
	Is this a problem in chosen ward?
	If yes where is problem?

	3.1 
	Bullying in schools (2002)
	General Requirements

Specific responses 
	· Enlisting the school headteacher’s commitment

· Use a multi-faceted comprehensive approach

· Use the ‘whole school’ approach

· Increase student reporting

· Develop activities in less-supervised areas

· Reduce the time that students are unsupervised for

· Stagger breaks / lunch / school leaving times

· Monitor areas where bullying can be expected e.g. toilets

· Assign bullies to a particular location or to particular chores during release times

· signs in classrooms prohibiting bullying / consequences

· Provide teachers with effective classroom management training

· School administrators inform late enrollers about bullying policy
	http://www.popcenter.org/problems/bullying/summary 

Full guide:

http://www.popcenter.org/problems/bullying/   
	
	


Theme: Youth Issues

	Ref
	Problem
	General Solutions
	Recommended responses (proven effectiveness)
	Link for details on ‘How it works’ ‘works best if…. ’ And ‘considerations’
	Is this a problem in chosen ward?
	If yes where is problem?

	4.1 
	Disorderly youth in public places (2002)
	Creating Alternative Legitimate Places and Activities for Youth

Modifying Public Places to Discourage Disorderly Behaviour

Establishing and Enforcing Rules of Conduct for Youth
	· Create new places for youths to congregate, and provide alternative activities

· Provide outreach services to youth

· Employ youth at businesses negatively affected by disorderly behaviour 

· Ensure youths have adequate transportation to and from events

· Encourage youths to gather where they will not disturb others

· Avoiding locating businesses that attract youth where others will be intimidated by them
· Reducing the comfort level, convenience or attraction of popular youth gathering places e.g. bus shelters / parks / shop doorways so that they don’t offer much shelter from the weather

· Installing and monitoring closed-circuit television (CCTV) cameras
· Enlisting others to exercise informal social control over youth e.g. parents 

· Establishing clear rules of conduct, and educating youth about them
· Mediating conflicts between youth and complainants
· Denying youths’ anonymity
· Deploying police paraprofessionals to patrol public places where youth congregate
· Enforcing truancy laws

· Enforcing curfew laws

· Banning troublemakers from private property
	http://www.popcenter.org/problems/disorderly_youth/summary 

Full guide:

http://www.popcenter.org/problems/disorderly_youth/    
	
	

	4.2
	Underage Drinking
	General considerations

Specific Responses

Responses That Target the Motivation to Drink 

Responses That Target Commercial Access to Alcohol 

Responses That Target Social Access to Alcohol

Responses That Target Locations Where Drinking Occurs

Responses That Focus on Consequences of Underage Drinking


	· Reducing the community’s overall alcohol consumption

· Creating community coalitions

· Using a multifaceted, comprehensive approach

· Avoiding overwhelming the court system

· Implementing a "social norms" program
· Raising underage drinkers’ awareness of their behaviour’s impact on other people
· Providing treatment or feedback

· Improving the ability to detect fake Ids

· Implementing "Responsible Beverage Service and Sales Training" programs e.g. challenge 21, 25

· Enforcing minimum-age purchase laws

· Conducting undercover "shoulder tap" operations 
· Checking ID at bars and nightclubs

· Applying graduated sanctions to retailers that break the law

· Training adults about "social host liability

· Setting up hotlines to gather information

· Restricting alcohol use at popular outdoor venues and community events

· Sponsoring alcohol-free events

· Applying administrative sanctions rather than criminal penalties

· Applying informal social control.
	Full guide: http://www.popcenter.org/problems/underage_drinking/ 
	
	

	4.3
	School Vandalism & Break-ins
	Changes to the Physical Environment

Offender-Focused Responses

School Management Practices

Community-Focused Responses
	· Controlling access to deter unauthorised entry

· Posting warning signs

· Storing valuables in secure areas

· Reducing the availability of combustibles

· Inscribing valuables with identifying marks

· Adjusting indoor or outdoor lighting

· Obstructing vandals through physical barriers

· Repairing damage quickly and improving the appearance of school grounds

· Removing ground-floor glass windows and other vandalism targets

· Increasing the frequency of security-staff patrols

· CCTV

· Improving opportunities for natural surveillance

· Providing caretaker or “school sitter” housing on school grounds

· Holding offenders accountable

· Diverting offenders to alternative activities
· Educating school staff

· Controlling building and room keys

· Maintaining an inventory of valuable equipment

· Creating a “vandalism account.”

· Changing the organisational climate

· Providing rewards for information concerning vandalism or break-ins

· Creating “School Watch” programs
· Evaluating public use of school facilities after hours


	http://www.popcenter.org/problems/vandalism/summary/ 

Full Guide:

http://www.popcenter.org/problems/vandalism/ 
	
	

	
	Shoplifting 
	
	This has been highlighted as a crime linked to youths but also to drug related crime - See ‘alcohol & drugs’ section
	
	
	


Theme: Alcohol & Drugs

	Ref
	Problem
	General Solutions
	Recommended responses (proven effectiveness)
	Link for details on ‘How it works’ ‘works best if…. ’ And ‘considerations’
	Is this a problem in chosen ward?
	If yes where is problem?

	5.1 
	Shoplifting (2002)
	Retailing practice

Staffing

Shoplifting Policies

Technology

	· Improving store layout and displays

· Tightening stock controls

· Upgrading retail security

· Posting warning notices on high-risk merchandise

· Hiring more and better-trained sales staff 

· Hiring store detectives

· Hiring security guards
· Using civil recovery

· Using informal police sanctions

· Establishing early warning systems

· Banning known shoplifters

· Launching public information campaigns

· Installing and monitoring CCTV

· Using electronic article surveillance

· Attaching ink tags to merchandise
	http://www.popcenter.org/problems/shoplifting/summary 

Full guide:  

http://www.popcenter.org/problems/shoplifting/ 
	
	

	5.2 
	Drug-dealing in open air markets (2005)
	Drug Enforcement

Community Responses

Civil remedies

Modifying the Physical Environment 

Demand reduction
	· Policing the area in a highly visible fashion

· Enforcing the law intensively

· Arresting drug sellers in “buy and bust” operations

· Intelligence-led investigative work

· Confiscating stashed drugs

· Arresting drug buyers

· Warning potential buyers

· Encouraging community action

· Operating a telephone hotline

· Encouraging place managers to be more proactive
· Applying nuisance abatement laws
· Issuing restraining orders or “stay-away” orders
· Notifying mortgage holders of drug-related problems at their properties
· Enforcing regulatory codes
· Seizing and forfeiting assets related to drug dealing

· Re-claiming public areas

· Installing and monitoring surveillance cameras

· Altering access routes and restricting parking

· Changing public pay phones

· Securing vacant buildings

· Providing drug treatment
	http://www.popcenter.org/problems/drugdealing_openair/summary  

Full Guide: 

http://www.popcenter.org/problems/drugdealing_openair/ 
	
	

	5.3
	Drug dealing in privately owned apartment complexes (2001)
	General considerations
	· Enlisting property owners' help in closing a drug market

· Enforcing laws and agreements violated by drug dealing in privately owned apartment complexes

· Applying intensive police enforcement

· Arresting dealers and buyers

· Increasing place guardianship

· Making physical changes at the property

· Sending notification letters to, and meeting with, property owners concerning drug dealing

· Applying civil remedies, including abatement proceedings

· Evicting drug dealers

· Offering drug treatment

	http://www.popcenter.org/problems/drugdealing_apartments/summary 

Full guide: 

http://www.popcenter.org/problems/drugdealing_apartments/ 
	
	


Theme: ASB

	Ref
	Problem
	General Solutions
	Recommended responses (proven effectiveness)
	Link for details on ‘How it works’ ‘works best if…. ’ And ‘considerations’
	Is this a problem in chosen ward?
	If yes where is problem?

	6.1 
	Graffiti (2002)
	Reducing rewards to offenders

Increase the risk of detection

Increase the difficulty of offending
	· Detecting graffiti rapidly and routinely (monitor and increase reporting)

· Removing graffiti rapidly (paint over / remove chemically / clean / replacement of signs)

· Increasing natural observation of graffiti-prone locations

· Increasing formal observation of graffiti-prone locations

· Increasing electronic security

· Conducting publicity campaigns

· Vandal-proofing graffiti-prone locations

· Controlling access to graffiti-prone locations

· Focusing on chronic offenders


	http://www.popcenter.org/problems/graffiti/summary 

Full Guide:

http://www.popcenter.org/problems/graffiti/ 
	
	

	6.2 
	Speeding in residential areas (2010)
	Engineering responses

Education responses

Enforcement responses
	· Using traffic calming (horizontal and vertical deflection)

· Posting warning signs and signals

· Blending motor and non-motor vehicle uses of public space through urban design

· Conducting anti-speeding public awareness campaigns

· Informing complainants about actual speeds

· Providing realistic driver training

· Enforcing speeding laws
· Enforcing speeding laws with speed cameras

· Using speed display boards

· Arresting the worst offenders

· Having citizen volunteers monitor speeding
	http://www.popcenter.org/problems/speeding/summary 

Full guide:

http://www.popcenter.org/problems/speeding/ 
	
	

	6.3
	Street Racing (2004)
	General considerations for an effective strategy

Enforcement

Provide a safe alternative
	· Enlisting community support for addressing the problem

· Educating and warning street racers

· Conducting surveillance of the street racing scene

· Encouraging others to exercise informal control over street racing participants
· Enforcing ordinances and statutes

· Encouraging private businesses to adopt measures that will help address the problem (e.g. no trespassing signs, employ private security)

· Closing streets and/or altering or restricting traffic flow and parking

· Creating or encouraging racers’ legal alternatives, such as relocating to a legal racing area.
	http://www.popcenter.org/problems/street_racing/summary 

Full Guide: 

http://www.popcenter.org/problems/street_racing/ 
	
	

	6.4
	Abandoned Vehicles (2008)
	Removing abandoned vehicles

Prevention
	· Identifying and reporting abandoned vehicles

· Coordinating with other agencies

· Removing derelict vehicles as quickly as possible

· Establishing routines for long-term parking facilities

· Cleaning up in abandoned vehicle "sweeps

· Using community volunteers

· Publicising the problem

· Making legitimate disposal cheaper and easier

· Using amnesty campaigns

· Promoting private junk-car collection services

· Using publicity to promote legitimate disposal 

· Increasing the threshold value for scrapping vehicles

· Increasing minimum bids at car auctions

· Working with low-end used-car dealers

· Adjusting rules for parking and street-cleaning

· Securing dump sites

· Assisting property owners at sites where people dump cars

· Assessing cost-of-disposal fees

· Anticipating seasonal abandonment


	http://www.popcenter.org/problems/abandoned_vehicles/summary 

Full guide: http://www.popcenter.org/problems/abandoned_vehicles/ 
	
	


Theme: Violence

	Ref
	Problem
	General Solutions
	Recommended responses (proven effectiveness)
	Link for details on ‘How it works’ ‘works best if…. ’ And ‘considerations’
	Is this a problem in chosen ward?
	If yes where is problem?

	7.1 
	Assaults in and around bars (2006)
	General requirements

Reducing alcohol consumption

Making bars safer
	· Enlisting community support for addressing the problem

· Implementing multifaceted, comprehensive strategies

· Getting cooperation and support from bar owners and managers

· Informally monitoring bar policies and practices

· Formally regulating and enforcing relevant liquor-licensing laws

· Establishing responsible beverage service programs 

· Promoting slower drinking rates (monitor drinking, eliminate methods that make people drink at a fast pace)

· Prohibiting underage drinking

· Providing reduced-alcohol or non-alcoholic beverages

· Requiring or encouraging food service with alcohol service

· Discouraging alcohol price discounts

· Establishing and enforcing server liability laws

· Reducing the concentration and/or number of bars
· Training staff to handle patrons non-violently

· Establishing adequate transportation

· Relaxing or staggering bar closing times

· Controlling bar entrances, exits, and immediate surroundings

· Maintaining an attractive, comfortable, entertaining atmosphere in bars

· Establishing and enforcing clear rules of conduct for bar patrons

· Reducing potential weapons and other sources of injury

· Communicating about incidents as they occur

· Banning known troublemakers from bars

	http://www.popcenter.org/problems/assaultsinbars/summary 

Full guide:

http://www.popcenter.org/problems/assaultsinbars/ 
	
	

	7.2
	Spectator violence in stadiums
	Venue

Event

Staff
	· Creating access barriers

· Providing adequate facilities and proper placement 

· Strategically placing stages, sound equipment, and screens

· Providing adequate and nearby parking

· Posting signs

· Changing venues for "high-risk" events

· Establishing processing and holding areas for spectators who are arrested or refuse to leave the premises

· Redesigning stadium features that facilitate violence

· Providing sectioned and personal seating

· Restricting alcohol sales

· Removing disruptive spectators

· Refusing entrance to known troublemakers and inebriated spectators

· Screening items brought into the stadium

· Reducing situational instigators of violence

· Controlling the dispersal process

· Requiring permits and adherence to entertainment ordinances

· Advertising penalties for violent behaviour

· Encouraging marketing to gender- and age-diverse crowds

· Separating fans

· Establishing an effective command post

· Training staff to respond appropriately

· Using different security "levels”

· Increasing the visibility of security

· Incorporating technology
	http://www.popcenter.org/problems/spectator_violence/summary 

Full Guide:

http://www.popcenter.org/problems/spectator_violence/ 
	
	


Other available guides

Below are a list of other guides which may be relevant to a specific ward area or a thematic problem that exists across the partnership or specific area:
	Guide Name
	Link

	Aggressive driving
	http://www.popcenter.org/problems/aggressive_driving/ 

	Acquaintance Rape of College Students
	http://www.popcenter.org/problems/rape/ 

	Bank Robbery
	http://www.popcenter.org/problems/robbery_banks/ 

	Bicycle Theft
	http://www.popcenter.org/problems/bicycle_theft/ 

	Bomb threats in schools
	http://www.popcenter.org/problems/bomb_threats/ 

	Burglary at Single-Family House Construction Sites

	http://www.popcenter.org/problems/construction_burglary/ 

	Burglary of retail establishments
	http://www.popcenter.org/problems/burglary_retail/ 

	Cheque and card fraud
	http://www.popcenter.org/problems/credit_card_fraud/ 

	Child Abuse and Neglect in the Home

	http://www.popcenter.org/problems/child_abuse/ 

	Crimes against tourists
	http://www.popcenter.org/problems/crimes_against_tourists/ 

	Drunk Driving
	http://www.popcenter.org/problems/drunk_driving/ 

	False Burglar Alarms
	http://www.popcenter.org/problems/false_alarms/ 

	Financial crimes against the elderly
	http://www.popcenter.org/problems/crimes_against_elderly/ 

	Identity Theft
	http://www.popcenter.org/problems/identity_theft/ 

	Loud car stereos
	http://www.popcenter.org/problems/loud_car_stereos/ 

	Pedestrian injuries and fatalities
	http://www.popcenter.org/problems/pedestrian_injuries/ 

	People with mental illness
	http://www.popcenter.org/problems/mental_illness/ 

	Prescription Fraud
	http://www.popcenter.org/problems/prescription_fraud/ 

	Robbery at ATM’s
	http://www.popcenter.org/problems/robbery_atms/ 

	Robbery of convenience stores
	http://www.popcenter.org/problems/robbery_convenience/

	Robbery of taxi drivers 
	http://www.popcenter.org/problems/robbery_taxis/

	Theft of customers property in cafes and bars
	http://www.popcenter.org/problems/cafe_bar_theft/ 

	Theft of scrap metal
	http://www.popcenter.org/problems/metal_theft/

	Traffic congestion around schools
	http://www.popcenter.org/problems/school_traffic/ 

	Witness intimidation
	http://www.popcenter.org/problems/witness_intimidation/ 
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