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South Nottinghamshire Community Safety Partnership

Working together to make Broxtowe, Gedling and Rushcliffe safer

Comment

This Information Folder is provided to all Partner Organisations as a resource
for representatives involved in the South Nottinghamshire Community Safety
Partnership.

The Crime and Disorder Act came into force in July 1998 and required Crime
and Disorder Reduction Partnerships or Community Safety Partnerships to be
set up in each District in England and Wales. The Act placed an obligation on
local authorities and the police, (amongst others) to work together to develop
and implement a strategy to tackle crime and disorder in their area. Mergers of
district based partnerships to form organisations covering an area similar to that
of the local police Basic Command Units, has been encouraged by the Home
Office. The three district CDRPs in South Notts followed this guidance and have
worked together to merge into the South Nottinghamshire Community Safety
Partnership.

Therefore, under the 1998 Crime and Disorder Act and the subsequent Police
Reform Act 2002, Broxtowe, Gedling and Rushcliffe Borough Councils,
Nottinghamshire Police (South Notts Division), Nottinghamshire County
Council, Nottinghamshire Police Authority, Nottinghamshire Fire and Rescue
Authority and Nottinghamshire Teaching Primary Care Trust have been
designated 'Responsible Authorities' and are held accountable for reducing
crime and disorder and promoting community safety in the area.

It is the responsibility of Partner Organisations to ensure that the folder is
passed on when the current representative leaves. It is also the Partner
Organisations’ responsibility to inform Broxtowe Borough Council, as the body
charged with developing and maintaining this handbook, of the new
representative’s details and/or of any relevant changes to the information
included in the document.

Thank you.
Broxtowe Borough Council NHS Nottinghamshire Nottinghamshire Police
Crown Prosecution Service Nottingham City Crime & Drugs Partnership Nottinghamshire Police Authority
Gedling Borough Council Nottingham Magistrates Court Nottinghamshire Probation Service
Gedling Community Volunteer Service Nottinghamshire County Council Rushcliffe Borough Council
Government Office for the East Midlands Notts County Council Drugs & Alcohol Team Spirita Housing

Nottinghamshire Fire & Rescue Service



INTRODUCTION

The South Notts Community Safety Partnership (CSP) is the statutory body, which
addresses crime and disorder and promotes community safety in the South Notts area,
which includes the Borough’s of Broxtowe, Gedling and Rushcliffe.

The partnership is based on the principles established in the 1998 Crime and Disorder
Act and the 2002 Police Reform Act which both specified that a number of
organisations or responsible authorities would have a statutory obligation placed upon
them to work together with the police to tackle crime and disorder in their area. The
responsible authorities include:

Nottinghamshire County Council

Broxtowe, Gedling and Rushcliffe Borough Councils
The Police Authority

Nottinghamshire Police

Nottinghamshire Fire and Rescue Authority

NHS Nottinghamshire County

INFORMATION

This handbook, which contains information to assist you as a Member of The South
Notts CSP, is produced as a loose-leaf folder for those unable to access the web.

More information:

WWW.SNCSP.gov.uk

On the web-site you can find copies of minutes, strategies and plans, membership
information etc. This handbook is also available via the web-site.

South Notts CSP is committed to reducing its contribution to climate change, therefore
all papers, unless otherwise requested, will be sent out by email and displayed in the
meeting reducing the need for printing.

If you require any further information about the South Notts CSP please contact the
Community Safety Officer at Broxtowe, Gedling or Rushcliffe Borough Councils who
will be pleased to assist.

Contact details:

Marice Hawley — Broxtowe Borough Council
Tel: 0115 917 3492 Email: marice.hawley@broxtowe.gov.uk

David Jayne — Gedling Borough Council
Tel: 0115 901 3805 Email: David.Jayne@gedling.gov.uk

Derek Hayden — Rushcliffe Borough Councll
Tel: 0115 914 8270 Email: dhayden@rushcliffe.gov.uk



http://www.sncsp.gov.uk/
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MEMBER HANDBOOK

SECTION ONE

STRUCTURE

Structure Diagram
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SECTION TWO

MEMBERSHIP AND CONTACTS




South Notts Community Safety Partnership

Sector

Name

Organisation

E-mail address

. Richard Nottinghamshire | richard.stapleford@nottinghamshire.pnn.police.uk
Police .
Stapleford Police
Paul Anderson | Nottinghamshire | Paul.anderson@nottinghamshire.pnn.police.uk
Police
Sally Jackson | Nottinghamshire | Sally.Jackson@nottinghamshire.pnn.police.uk
Police
Police Gill Harrison Nottinghamshire | gill@gillharrison.co.uk
Authority Police Authority
Colin Handley | Nottinghamshire | colin.handley@nottinghamshire.pnn.police.uk
Police Authority
Fire Service Richard N_ottinghamshire Richard.Melanaphy@notts-fire.gov.uk
Melanaphy Fire & Rescue
Councils: Ruth Hyde Broxtowe ruth.hyde @broxtowe.gov.uk
Broxtowe | (Chair) Borough Council
Marice Hawley | Broxtowe Marice.hawley@broxtowe.gov.uk
Borough Council
Paul Crompton | Broxtowe Paul.Crompton@broxtowe.gov.uk
Borough Council
: John Robinson | Gedling Borough | john.robinson@gedling.gov.uk
Gedling :
Council
Keith Tansley | Gedling Borough | keith.tansley@gedling.gov.uk
Council
Clir Michael Gedling Borough | ClIr.Michael.payne@gedling.gov.uk
Payne Council
David Jayne Gedling Borough | david.jayne@gedling.gov.uk
Council
Mark Towlson | Gedling Borough | mark.towlson@gedling.gov.uk
Council
. Colin Bullett Rushcliffe cbullett@rushcliffe.gov.uk
Ruslveliing Borough Council
Derek Hayden | Rushcliffe dhayden@rushcliffe.gov.uk
Borough Council
Clir J Fearon Rushcliffe Clir.jfearon@rushcliffe.gov.uk
Borough Council
Charlotte Rushcliffe CMcGraw@rushcliffe.gov.uk
McGraw Borough Council



mailto:richard.stapleford@nottinghamshire.pnn.police.uk
mailto:Paul.anderson@nottinghamshire.pnn.police.uk
mailto:Sally.Jackson@nottinghamshire.pnn.police.uk
mailto:gillharrison@ntlworld.com
mailto:michelle.smith@nottinghamshire.pnn.police.uk
mailto:Richard.Melanaphy@notts-fire.gov.uk
mailto:ruth.hyde@broxtowe.gov.uk
mailto:Marice.hawley@broxtowe.gov.uk
mailto:Paul.Crompton@broxtowe.gov.uk
mailto:peter.murdock@gedling.gov.uk
mailto:keith.tansley@gedling.gov.uk
mailto:Cllr.Michael.payne@gedling.gov.uk
mailto:david.jayne@gedling.gov.uk
mailto:mark.towlson@gedling.gov.uk
mailto:cbullett@rushcliffe.gov.uk
mailto:dhayden@rushcliffe.gov.uk
mailto:Cllr.jfearon@rushcliffe.gov.uk
mailto:CMcGraw@rushcliffe.gov.uk

Sector

Organisation

E-mail address

Nottingham- | Chris Walker Nottinghamshire | christopher.walker@nottscc.gov.uk
shire County Council
County
Council
Tim Malynn Nottinghamshire | Tim.malynn@nottscc.gov.uk
County Council
Clir Michael Nottinghamshire | Clir.michael.cox@nottscc.gov.uk
Cox County Council
Clir Mick Nottinghamshire | Clir.mick.murphy@nottscc.gov.uk
Murphy County Council
Tony Shardlow | Nottinghamshire | Anthony.shardlow@nottscc.gov.uk
County Council
Nottingham Nottingham City
City Crime & Crime & Drugs
Drugs Partnership
Partnership
Regional
Health ‘éor?bagimon mgtﬁnghamshire Jonathon.Gribbin@nottspct.nhs.uk
County
Peter Stewart | Notts County Peter.Stewart@nottspct.nhs.uk
DAAT
Probation Alan Goode Nottinghamshire Alan.Goode@nottinghamshire.probation.gsi.gov.u
Probation k
Mark Taylor Nottinghamshire mark.taylor@nottinghamshire.probation.gsi.gov.u
Probation K
Sheryl Crown :
Courts Loug?flmey Prosecution Sheryl.Loughney@cps.gsi.gov.uk
Service
Pam Wisher Gedling pam-wisher@gedlingcvs.org.uk
Voluntary Community
Volunteer Service
Lucky Khan Nottinghamshire | Lucky.Khan@spirita.org.uk

Registered Social

Housing Forum

Beth Watson

Nottinghamshire

Registered Social

Housing Forum

Beth.Watson@spirita.org.uk



mailto:christopher.walker@nottscc.gov.uk
mailto:Tim.malynn@nottscc.gov.uk
mailto:Cllr.michael.cox@nottscc.gov.uk
mailto:Cllr.mick.murphy@nottscc.gov.uk
mailto:Anthony.shardlow@nottscc.gov.uk
mailto:Jonathon.Gribbin@nottspct.nhs.uk
mailto:Peter.Stewart@nottspct.nhs.uk
mailto:Alan.Goode@nottinghamshire.probation.gsi.gov.uk
mailto:Alan.Goode@nottinghamshire.probation.gsi.gov.uk
mailto:mark.taylor@nottinghamshire.probation.gsi.gov.uk
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mailto:Lucky.Khan@spirita.org.uk
mailto:Beth.Watson@spirita.org.uk

South Notts Partnership Business Support Group

Name

Marice Hawley

Organisation

Broxtowe Borough Councll

E-mail address

marice.hawley@broxtowe.qov.uk

Paul Crompton

Broxtowe Borough Councll

Paul.crompton@broxtowe.gov.uk

Rebecca Thompson

Broxtowe Borough Council

Rebecca.Thompson@broxtowe.gov.uk

Andy Callingham

Gedling Borough Council

andy.callingham@gedling.gov.uk

David Jayne

Gedling Borough Council

David.jayne@gedling.gov.uk

Mark Towlson

Gedling Borough Council

mark.towlson@gedling.gov.uk

Paul Stimpson

Nottinghamshire County Council

paul.stimpson@nottscc.qov.uk

Jenny Spencer

Nottinghamshire County Council

Jenny.spencer@nottscc.gov.uk

Tony Shardlow

Nottinghamshire County Council

Anthony.Shardlow@nottscc.gov.uk

Richard Melanaphy

Nottinghamshire Fire & Rescue

Richard.Melanaphy@notts-fire.qov.uk

David Stevenson

Nottinghamshire Fire & Rescue

David.Stevenson@notts-fire.gov.uk

Dick Dawson

Nottinghamshire Fire & Recue

Dick.Dawson@notts-fire.gov.uk

Paul Anderson

Nottinghamshire Police

Paul.anderson@nottinghamshire.pnn.p
olice.uk

Richard Stapleford

Nottinghamshire Police

Richard.stapleford@nottinghamshire.pn
n.police.uk

Paul Murphy

Nottinghamshire Police

Paul.Murphy@nottinghamshire.pnn.poli
ce.uk

Sally Jackson

Nottinghamshire Police

Sally.jackson@nottinghamshire.pnn.pol
ice.uk

Colin Handley Nottinghamshire Police Authority colin.handley@nottinghamshire.pnn.pol
ice.uk

Libby Lomas NHS Nottinghamshire County Libby.lomas@nottspct.nhs.uk

John Taylor NHS Nottinghamshire County John.Taylor@nottspct.nhs.uk

Alan Goode Nottinghamshire Probation Trust alan.goode@nottinghamshire.probation

.gsi.gov.uk

Marion Saddington

Nottinghamshire Probation Trust

marion.saddington@nottinghamshire.pr
obation.gsi.gov.uk

Derek Hayden

Rushcliffe Borough Council

dhayden@rushcliffe.gov.uk

Charlotte McGraw

Rushcliffe Borough Council

CMcGraw@rushcliffe.gov,uk

Wendy Green

Rushcliffe Borough Council

wgreen@rushcliffe.gov.uk



mailto:marice.hawley@broxtowe.gov.uk
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GEDLING LOCAL DELIVERY AND TASKING

GROUP

Organisation

E-mail address

Andy Callingham

Gedling Borough Council

Andy.callingham@qgedling.qgov.uk

ClIr Carol Pepper

Gedling Borough Council

Carol.pepper@gedling.gov.uk

David Jayne

Gedling Borough Council

David.jayne@gedling.gov.uk

Suzanne Knight

Gedling Borough Council

Suzanne.knight@gedling.gov.uk

Kevin Nealon

Gedling Borough Council

Kevin.Nealon@gedling.gov.uk

Stephen Nickolls

Gedling Borough Council

Stephen.Nickolls@gedling.gov.uk

Rose Callan

Nottinghamshire County Council

rose.callan@nottscc.gov.uk

Chris Walker

Nottinghamshire County Council

Christopher.walker@nottscc.gov.uk

Graham Farrow

Nottinghamshire County Council

graham.farrow@nottscc.gov.uk

Jenny Spencer

Nottinghamshire County Council

jenny.spencer@nottscc.qov.uk

Tony Shardlow

Nottinghamshire County Council

Anthony.Shardlow@nottscc.gov.uk

Dave Stevenson

Nottinghamshire Fire & Rescue

David.Stevenson@notts-fire.gov.uk

Colin Handley

Nottinghamshire Police Authority

colin.handley@nottinghamshire.pnn.police.uk

Paul Murphy

Nottinghamshire Police

paul.murphy@nottinghamshire.pnn.police.uk

Alan Pearson

Nottinghamshire Police

alan.pearson@nottinghamshire.pnn.police.uk

Mark Towlson

Gedling Borough Council

Mark.Towlson@gedling.gov.uk

Tammy Coles

NHS Nottinghamshire

tammy.coles@nottspct.nhs.uk

Derek Spencer

Nottinghamshire Probation

Derek.Spencer@nottinghamshire.probation.gsi
.gov.uk



mailto:Andy.callingham@gedling.gov.uk
mailto:Carol.pepper@gedling.gov.uk
mailto:David.jayne@gedling.gov.uk
mailto:Suzanne.knight@gedling.gov.uk
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mailto:Mark.Towlson@gedling.gov.uk
mailto:tammy.coles@nottspct.nhs.uk
mailto:Derek.Spencer@nottinghamshire.probation.gsi.gov.uk
mailto:Derek.Spencer@nottinghamshire.probation.gsi.gov.uk

Name

GEDLING ASB FORUM

Organisation

REQUIRED ATTENDANCE

E-mail address

Andy Callingham

Gedling Borough Council

Andy.Callingham@gedling.gov.uk

Jackie Gill

Gedling Homes

Jackie.qgill@gedlinghomes.co.uk

Suzanne Knight

Gedling Borough Council

suzanne.knight@gedling.gov.uk

Gill Morley (Minutes)

Gedling Borough Council

Gill.morley@gedling.gov.uk

Francesca Whyley

Gedling Borough Council

Francesca.whyley@qedling.gov.uk

Anna McFarlane

Notts County YISP

Anna.mcfarlane@nottscc.gov.uk

Sarah Briggs

Notts County Youth Worker

Sarah.briggs@nottscc.gov.uk

Alan Pearson

Nottinghamshire Police

alan.pearson@nottinghamshire.pnn.
police.uk

Mark Towlson

Gedling Borough Council

Mark.Towlson@gedling.gov.uk

Roy Tomlinson

NCC Youth Services

Roy.tomlinson@nottscc.qov.uk

Sue Benson

NCC Youth service YOT

Sue.benson@nottscc.gov.uk

Optional Attendance or Deputise
when necessary

Lisa Parnell (Opt)

East Midlands Housing Association

Lisa.parnell@emha.org

Jane Ansell (Opt)

Gedling Borough Council

Jane.ansell@gedling.gov.uk

Mark Vasey (Opt)

Gedling Homes

mark.vasey@gedlinghomes.co.uk

Simon Edwards (Opt)

Gedling Borough Council

Simon.edwards@gedling.gov.uk

Paul Gibbs (Opt)

Gedling Borough Council

Paul.gibbs@gedling.gov.uk

Darren Gilder (Opt)

Gedling Borough Council

Darren.gilder@gedling.gov.uk

Tina Hallam (Opt)

Gedling Borough Council

Tina.hallam@gedling.gov.uk

David Jayne (Opt)

Gedling Borough Council

David.jayne@qgedling.gov.uk

Lorna Mellors (Opt)

Gedling Borough Council

Lorna.mellors@gedling.gov.uk

Kevin Nealon
(Dept/Opt)

Gedling Borough Council

Kevin.Nealon@gedling.gov.uk
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mailto:Kevin.Nealon@gedling.gov.uk

Organisation

E-mail address

Sam Palmer (Opt)

Gedling Borough Council

Sam.palmer@gedling.gov.uk

Julie Ellis

Nottinghamshire Police

Julie.ellis@nottinghamshire.pnn.polic
e.uk

Carol DeBanke

Nottinghamshire Police

Carol.debanke@nottinghamshire.pn
n.police.uk

Matthew Pugsley (Opt)

Gedling Borough Council

Matthew.pugsley@gedling.gov.uk

Cathy Simmonds (Opt)

Gedling Borough Council

Cathy.simmonds@gedling.gov.uk

Lyn Sugden (Dep)

Gedling Borough Council

Lyn.sugden@gedling.gov.uk

David Walker (Opt)

Gedling Borough Council

David.walker@gedling.gov.uk

Mandy Butcher
(Opt/Dept)

Notts County Youth Service

Mandy.butcher@nottscc.gov.uk

Graham Farrow (Opt)

Notts County Youth Service

Graham.farrow@nottscc.gov.uk

Nicola Grundy
(Opt/Dep)

Notts County Youth Worker

Nicola.grundy@nottscc.gov.uk

Karen Kirk (Opt)

Nottinghamshire Fire and Rescue

Karen.kirk@notts-fire.gov.uk

Tony Crofts (Dep)

Nottinghamshire Police — Arnold

Tony.crofts@nottinghamshire.pnn.po
lice.uk

Carole DeBanke
(Dep)

Nottinghamshire Police — Carlton

Carole.debanke @nottinghamshire.p
nn.police.uk

Sally Cooper (Opt)

Notts YOT

Sally.cooper@nottscc.gov.uk
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mailto:Julie.ellis@nottinghamshire.pnn.police.uk
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BROXTOWE LOCAL DELIVERY & TASKING

Marice Hawley

GROUP

Organisation

Broxtowe Borough Council

E-mail address

Marice.hawley@broxtowe.qgov.uk

Paul Crompton

Broxtowe Borough Council

Paul.crompton@broxtowe.gov.uk

Joy Balchin

Broxtowe Borough Council

Joy.balchin@broxtowe.gov.uk

Jayne Fletcher

Broxtowe Borough Council

Jayne.Fletcher@broxtowe.gov.uk

Richard Lea

Broxtowe Borough Council

Richard.Lea@broxtowe.qgov.uk

Philippa McKenna

Broxtowe Borough Council

Philippa.mckenna@broxtowe.gov.uk

John Miley

Broxtowe Borough Council

John.miley@broxtowe.gov.uk

Dawn Partington

Broxtowe Borough Council

dawn.partington@broxtowe.gov.uk

Simon Smith

Broxtowe Borough Councll

Simon.smith@broxtowe.gov.uk

Paul Summers

Broxtowe Borough Council

Paul.summers@broxtowe.qgov.uk

Rebecca Thompson

Broxtowe Borough Councll

Rebecca.thompson@broxtowe.qov.uk

Lynne Cumming

Broxtowe Women'’s Project

lynne.bwp@btconnect.com

Andy Allsopp

Nottinghamshire County Council

Andrew.allsopp@nottscc.gov.uk

Pom Bhogal

Nottinghamshire County Council

Pom.bhogal@nottscc.gov.uk

Barry Harper

Nottinghamshire County Council

Barry.harper@nottscc.gov.uk

Tony Shardlow Nottinghamshire County Council | Anthony.shardlow@nottscc.gov.uk
Paul Wilson Nottinghamshire County Council | paul.wilson@nottscc.gov.uk
Neil Bettison Nottinghamshire County Council | Neil.bettison@nottscc.gov.uk

Michelle Fitzpatrick

Nottinghamshire Fire & Rescue

Michelle.fitzpatrick@notts-fire.gov.uk

Dick Dawson

Nottinghamshire Fire & Rescue

Dick.Dawson@notts-fire.gov.uk

Colin Handley

Nottinghamshire Police
Authority

colin.handley@nottinghamshire.pnn.police.uk

Sgt Andy Browning

Nottinghamshire Police

andrew.browning@nottinghamshire.pnn.police.u

k

PC Chris Edwards

Nottinghamshire Police

Christopher.edwards@nottinghamshire.pnn.poli

ce.uk
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NET[E]

Organisation

E-mail address

Craig Berry (Insp)

Nottinghamshire Police

craig.berryl@nottinghamshire.pnn.police.uk

Sally Jackson

Nottinghamshire Police

Sally.jackson@nottinghamshire.pnn.police.uk

Kerry McLernon

Nottinghamshire Police

kerry.mclernon@nottinghamshire.pnn.police.uk

Sgt Steve Robinson

Nottinghamshire Police

Steven.robinson@nottinghamshire.pnn.police.uk

Neil Thacker

Nottinghamshire Police

Neil.thacker@nottinghamshire.pnn.police.uk
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NET (]

William Appleby

BROXTOWE ASB FORUM

Organisation

Broxtowe Borough Council

E-mail address

william.appleby@broxtowe.gov.uk

Kelly Storey

Broxtowe Borough Council

kelly.storey@broxtowe.qgov.uk

Marice Hawley

Broxtowe Borough Councll

marice.hawley@broxtowe.qgov.uk

Sharon Matthews

Broxtowe Borough Council

sharon.matthews@broxtowe.gov.uk

Simon Smith Broxtowe Borough Council simon.smith@broxtowe.gov.uk
Joy Balchin Broxtowe Borough Council joy.balchin@broxtowe.gov.uk
Joan Bigland Broxtowe Borough Council

Joan.bigland@broxtowe.gov.uk

Kathryn Trevor

Broxtowe Borough Council

kathryn.trevor@broxtowe.gov.uk

Deborah Duckworth

Broxtowe Borough Council

deborah.duckworth@broxtowe.qgov.uk

Paul Wolverson

Broxtowe Borough Council

paul.wolverson@broxtowe.gov.uk

Philippa McKenna

Broxtowe Borough Council

Philippa.mckenna@broxtowe.gov.uk

Jsan Shepherd

Broxtowe Borough Council

jsan.shepherd @broxtowe.qgov.uk

Rebecca Thompson

Broxtowe Borough Council

Rebecca.thompson@broxtowe.qov.uk

Tony Richardson

Nottinghamshire County Council

tony.richardson@nottscc.gov.uk

Paul Gretton

Nottinghamshire County Council

paul.gretton@nottscc.qov.uk

Nicola Grundy

Nottinghamshire County Council

nicola.grundy@nottscc.gov.uk

Pom Bhogal

Nottinghamshire County Council

pom.bhogal@nottscc.qgov.uk

Katherine Juniper

Nottinghamshire County Council

katherine.juniper@nottscc.gov.uk

Mary Kiely

Nottinghamshire County Council

mary.kiely@education.nottscc.gov.uk

Andy Alsopp

Nottinghamshire County Council

Andrew.alsopp@nottscc.qov.uk

Michelle Fitzpatrick

Nottinghamshire Fire Service

Michelle.fitzpatrick@notts-fire.gov.uk

Andrew Watson

Nottinghamshire County Council

andrew.watson@nottscc.gov.uk

Chris Edwards

Nottinghamshire Police

christopher.edwards@nottinghamshire.pn
n.police.uk
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NET[E]

Organisation

E-mail address

Andy Browning

Nottinghamshire Police

andrew.browning@nottinghamshire.pnn.p
olice.uk

Karen Kohut

Nottinghamshire Police

karen.kohut@nottinghamshire.pnn.police.
uk

Paul Horton Nottinghamshire Police paul.horton@nottinghamshire.pnn.police.u
K

Martin Blake Nottinghamshire Police martin.blake @nottinghamshire.pnn.police.
uk

Mike Drury Nottinghamshire Police michael.drury@nottinghamshire.pnn.police

Uk

Steve Robinson

Nottinghamshire Police

steven.robinson@nottinghamshire.pnn.poli
ce.uk

Tamsie Todd

Probation

Tamsie.todd@nottinghamshire.pnn.police.
uk
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RUSHCLIFFE LOCAL DELIVERY AND TASKING

GROUP

Name Organisation E-mail address
Peter Cook Nottinghamshire County Council | peter.cook@nottscc.gov.uk
Anthony Shardlow Nottinghamshire County Council anthony.shardlow@nottscc.gov.uk
Richard Ellis Nottinghamshire Fire & Rescue Richard.Ellis@notts-fire.gov.uk
Colin Handley Nottinghamshire Police Authority | colin.handley@nottinghamshire.pnn.police.

uk

Inspector Philip
Hallam

Nottinghamshire Police

philip.hallam@nottinghamshire.pnn.police.u
k

Inspector Craig Nolan

Nottinghamshire Police

E:raiq.nolan@nottinqhamshire.pnn.police.uk

Paul Wilson

Trading Standards

Paul.wilson@nottscc.gov.uk

Ben Adams

Rushcliffe Borough Council

badams@rushcliffe.qov.uk

Derek Hayden

Rushcliffe Borough Council

dhayden@rushcliffe.gov.uk

Wendy Green

Rushcliffe Borough Council

wgreen@rushcliffe.gov.uk

Catherine Sowter

Rushcliffe Borough Council

csowter@rushcliffe.qov.uk

Jonathan Smith

Nottinghamshire County Council

Jonathan.s.smith@nottscc.gov.uk

Carolyn Perry

Rushcliffe Community and
Voluntary Sector

Carolyn.perry@rushcliffecvs.org.uk

Rose Melvin

Rushcliffe Borough Council

rmelvin@rushcliffe.gov.uk

Angela Asquith

Spirita Housing Association

Angela.asquith@spirita.org.uk
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RUSHCLIFFE ASB WORKING GROUP

Organisation

E-mail address

Chris Jury

Nottinghamshire Police

Chris.jury@nottinghamshire.pnn.polic
e.uk

Karen Johnson

Notts CC

Karen.johnson@nottscc.gov.uk

Darrell Parker

Rushcliffe Borough Council

dparker@rushcliffe.gov.uk

Cathy Northern

DeMontfort Housing Association

Cathy.northern@demontforthousing.c
0.uk

Martin Kendall

Neighbourhood officer

mkendall@rushcliffe.gov.uk

David Warren

Notts County Council

david.warren@nottscc.gov.uk

Sgt Harvey Smedley

Nottinghamshire Police

harvey.smedley@nottinghamshire.pn
n.police.uk

Dot Arnot

Rushcliffe Borough Council

darnot@rushcliffe.gov.uk

PC Gareth Taylor

Nottinghamshire Police

gareth.taylor@nottinghamshire.pnn.p
olice.uk

lan Litman “Face it” lan.Litman@nottshc.nhs.uk

Richard Ellis Notts Fire & Rescue Services Richard.ellis@notts-fire.gov.uk

Kelly Warwick Nottinghamshire Police Kelly.warwick@nottinghamshire.pnn.
police.uk

Ben Adams Rushcliffe Borough Council badams@rushcliffe.gov.uk

Claire Ridsdale Notts CC Claire.ridsdale@nottscc.gov.uk

Rebecca Price Notts CC Rebecca.price@nottscc.gov.uk

Matthew Trickett Notts CC Matthew.trickett@nottscc.gov.uk

Wendy Green

Rushcliffe Borough Council

wagreen@rushcliffe.gov.uk

Heather Fottles

Spirita Housing

heather.fottles@spirita.org.uk

Bash Hussain

Spirita Housing

Bash.hussain@spirita.org.uk

Kenny Hunte

Spirita Housing

kenrick.hunte@spirita.org.uk
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SAFER NOTTINGHAMSHIRE BOARD

Organisation

E-mail address

Mick Burrows

Chief Executive Nottinghamshire
County Council (Chair)

Michael.burrows@nottscc.qov.uk

Julia Hodson

Chief Constable Nottinghamshire
Police Service (Vice Chair)

julia.hodson@nottinghamshire.pnn.police.
uk

Allen Graham

Chief Executive Rushcliffe Borough
Council

agraham@rushcliffe.qgov.uk

Andrew Muter

Chief Executive Newark & Sherwood
District Council

Andrew.muter@nsdc.info

Chris Kenny

Director for Public Health NHS
Nottinghamshire County & NHS
Bassetlaw & Nottinghamshire CC

chris.kenny@nottspct.nhs.uk

Clir Darrell Pulk

Nottinghamshire Fire & Rescue
Authority

Darrell.pulk@nottscc.qgov.uk

ClIr Kay Cutts

Leader of Nottinghamshire County
Council

Kay.cutts@nottscc.qov.uk

ClIr Mick Murphy

Nottinghamshire County Council
Cabinet Member for Community
Safety

Mick.murphy@nottscc.gov.uk

David Hunter

Chief Executive Bassetlaw District
Council/Chair Bassetlaw, Newark &
Sherwood CSP

David.hunter@bassetlaw.gov.uk

Derek Higton

Service Director Enrichment and
Engagement — Children & Young
People’s Services, Nottinghamshire
County Council

Derek.higton@nottscc.gov.uk

Jane Geraghty

Chair Nottinghamshire Criminal
Justice Board & Chief Probation
Officer

jane.geraghty@nottinghamshire.probation.
gsi.gov.uk

John Buckley

Assistant Chief Fire Officer
Nottinghamshire Fire & Rescue
Service

john.buckley@notts-fire.gov.uk

John Robinson

Chief Executive Gedling Borough
Council

john.robinson@gqedling.qgov.uk

Kevin Dennis

Chief Executive Police Authority

Kevin.dennis@nottinghamshire.pnn.police.
uk

Nina Dauban

Chief Executive NAVO

nina@nottscf.org.uk

Peter Moyes

Chief Executive Nottingham City
Crime & Drugs Partnership

Peter.moyes@nottinghamcity.gov.uk

Council/Chair Mansfield CSP

Phillip Marshall Chief Executive Ashfield District p.marshall@ashfield-dc.gov.uk
Council

Ruth Hyde Chief Executive Broxtowe Borough Ruth.hyde @broxtowe.gov.uk
Council/Chair South Notts CSP

Ruth Marlow Managing Director Mansfield District | rmarlow@mansfield-dc.gov.uk

Spencer Prewett

Business Sector Representative

sprewett@negroup.co.uk

Jayne Francis-
Ward

Nottinghamshire County Council
Service Director, Legal and
Democratic Services Chief
Executive’'s

Jayne.francis-ward@nottscc.gov.uk
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Name

Paul Scarrott

SAFER NOTTINGHAMSHIRE
PERFORMANCE IMPLEMENTATION GROUP (PIG)

Organisation

Assistant Chief Constable
Nottinghamshire Police (Chair)

E-mail address

Paul.scarrott4012@nottinghamshire.
pnn.police.uk

Richard Hodge

Nottinghamshire County Council
Service Director Community Safety,
Resilience and Protection

(Vice Chair) until 31.03.11

richard.hodge @nottscc.gov.uk

Andrew Muter

Chair Bassetlaw, Newark and
Sherwood CSP

Andrew.muter@nsdc.info

Ann Marie Hawkins

Nottinghamshire County Council
Group Manager, Localism and
Partnerships Chair of HCSG

annmarie.hawkins@nottscc.gov.uk

Laurence Jones

Head of Service, Nottinghamshire
Youth Offending Service
(Representative of Integrated Youth
Support Delivery Board) Chair of
JYCG

Laurence.jones@nottscc.qgov.uk

Director of Enterprise

Mark.taylor@nottinghamshire.probati

Mark Taylor Nottinghamshire Probation (Chair of

Reducing Re-offending Strategic 0n.gsi.gov.uk

Group)
Philip Marshall Chief Executive Ashfield p.marshall@ashfield-dc.gov.uk
Ruth Hyde Chair South Notts CSP Ruth.hyde @broxtowe.qov.uk
Ruth Marlow Chair Mansfield CSP rmarlow@mansfield-dc.gov.uk

Suzanne Littlehales

SAU Manager

suzanne.littlehales@nottscc.gov.uk

Trish Pogue

Safer Nottinghamshire DAAT

Team Leader, Criminal Justice & DIP
Lead

SMJCG Representative

Trish.Poque@nottspct.nhs.uk
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CONTACT DETAILS FOR PARTNER AGENCIES

Ashfield District Council
Tel: 01623 450000 www.ashfield-dc.gov.uk

[
|

Bassetlaw District Council
Tel: 01909 533533 www.bassetlaw.gov.uk

Broxtowe Borough Council
Tel: 0115917 7777 www.broxtowe.gov.uk

Crown Prosecution Service
Tel: 0115 852 3300 www.cps.gov.uk

De Montfort Housing
Tel: 0116 223 3700 www.demontforthousing.co.uk

Gedling Borough Council
Tel: 0115901 3901 www.gedling.gov.uk

Gedling Community Volunteer Service
Tel: 0115987 1981 www.qgedlingcvs.org.uk

GOEM (Government Office for the East Midlands)
Tel: 0115971 9971 www.goem.gov.uk

Mansfield District Council
Tel: 01623 463463 www.mansfield.gov.uk

NHS Nottinghamshire
Tel: 0300 300 1234 www.nottspct.nhs.uk

Newark & Sherwood District Council
Tel: 01636 650000 www.newark-sherwooddc.gov.uk
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http://www.cps.gov.uk/
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Nottingham City Crime & Drugs Partnership
Tel: 0115 915 6360 www.nottinghamcdp.com

Nottingham Magistrates Court
Tel: 01159558111 www.hmcourts-service.gov.uk

Nottinghamshire County Council
Tel: 08449 808080 www.nottinghamshire.gov.uk

Nottinghamshire County Council Drugs & Alcohol Team
Tel: 01623 414114 Ext 6918 www.nottscountydaat.co.uk

Nottinghamshire Fire & Rescue Service
Tel: 0115967 0880 www.notts-fire.gov.uk

Nottinghamshire Police
Tel: 0300 30099 99 www.nottinghamshire.police.uk

Nottinghamshire Police Authority
Tel: 0115977 3078 www.nottinghamshire.police.uk/npa

Nottinghamshire Probation Service
Tel: 0115 840 6500 www.nottinghamshire-probation.co.uk

Rushcliffe Borough Council
Tel: 01159819911 www.rushcliffe.gov.uk

Spirita Housing
Tel: 0115988 7100 www.spirita.org.uk

Victim Support, Nottinghamshire
Tel: 0115 852 3508 www.victimsupport.org.uk
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Meetings flowchart - 2011

Sth Notts Community Safety Partnership

Chair: Ruth Hyde
Vice Chair: Tony Shardlow

Partnership Business Support Group

Chair: Supt Paul Anderson, Notts Police
Vice Chair: Richard Melanaphy, Notts Fire

4 February 2011 (10am — Rushcliffe — Cttee Rm 1)

Additional mtg - 1 April 2011 (10am — Rushcliffe — Cttee Rm 1)
20 May 2011 (10am — Broxtowe — Old Council Chamber)
15 July 2011 (10am — Rushcliffe — Cttee Rm 1)

18 January 2011 (2.00pm — Rushcliffe — Committee Room 1)
— 18 February 2011 (2.00pm — Gedling - Reception Room)
15 March 2011 (2.00pm — Fire HQ, Bestwood Lodge — Oak Rm)
17 May 2011 (2.00pm — Gedling — Committee Room)
21 July 2011 (2.00pm — Gedling — Committee Room)
21 September 2011 (2.00pm — Rushcliffe — Council Chamber)
17 November 2011 (2.00pm — Broxtowe — Old Council Chamber)

*

*

*
*

Broxtowe Local Delivery & Tasking Group
2.00pm — Conf Rm 3/4
Chair: Tony Shardlow
Vice Chair: Insp Craig Berry
11 January 12 July
15 February No mtg in August
18 Mar (10am) 13 September

12 April 11 October
10 May 18 Oct *
7 June

13 December
Joint LSP & CSP event — Highfields Fire Stn

Gedling Local Delivery & Tasking Group

2.00pm — Cttee Room, Civic Centre
Chair: Tony Shardlow
Vice Chair: Andy Callingham
12 January 13 July
16 February No mtg in August
14 September

13 April 12 October
11 May
8 June 14 December

Rushcliffe Local Delivery & Tasking Group
10.00am - Cttee Room 1
Chair: Tony Shardlow
Vice Chair: Ben Adams

11 January 12 July

8 February 9 August
Joint 13 September

12 April 11 October

10 May

14 June 13 December

*

*

*

Broxtowe Anti-Social Behaviour
11.00am — CR3/4 or New Council Chamber
Chair: Simon Smith
Vice Chair: Joan Bigland

18 January 5 July

8 February No mtg in August
8 March 6 September

5 April 4 October

3 May 8 November

7 June 6 December

Gedling Anti-Social Behaviour
10.00am — Reception Room
Chair: Andy Callingham
Vice Chair: Francesca Whyley

18 January (venue tha) | 19 July

15 February 16 August

15 March 20 September
19 April 18 October
17 May ... November
21 June ... December

Rushcliffe Anti-Social Behaviour
10.30am — Committee Room 2
Chair: Ben Adams
Vice Chair: Darrell Parker

25 January 19 July

22 February ... August

29 March ... September
19 April ... October
24 May ... November

28 June ... December




MEMBER HANDBOOK

SECTION FOUR

ROLES AND RESPONSIBILITIES

Representation on
South Notts Community Safety Partnership



REPRESENTATION ON SOUTH NOTTS
COMMUNITY SAFETY PARTNERSHIP

Members Rights, Responsibilities and Roles
What Makes a Good Partner?

The quality and commitment of its partners (ie individuals) is crucial for the
partnership’s success. Members need to have the vision, skills, experience and
influence to make things happen within their organisation and/or sector. All members
of the South Notts CSP when attending partnership meetings or working on behalf of it
must work to a number of common rights and responsibilities.

Rights

e All members are treated as equal and their contributions are respected and valued
at meetings.

e All members are able to voice the views and opinions of the organisation and/or
sector they represent at meetings.

* |nformation, reports and the agenda for meetings are circulated and shared
amongst all members.

* All members are able to provide items or suggest issues for discussion at meetings
at which they attend.

e All members are able to contribute to the formal decisions and recommendations of
the Partnership group of which they are a member.

Responsibilities

e Contribute positively to meetings and work with other members to take important
decisions and reach consensus regarding the strategic development of South Notts
and its communities when required.

e Consult and obtain the views of the organisations or sectors which they represent
and reflect or communicate these at meetings.

e Members’ decisions and debate are based on direct evidence and/or experience.

e Always to consider what is in the best interests of South Notts as defined in the
Mission Statement and Strategy and to weigh this along with the interests of their
parent organisation or sector.

* Members are fully briefed and informed and share information from their parent
organisation or sector, whilst reflecting confidentiality issues.

* Members bring forward agenda items or information in areas where they can
provide particular expertise or have an interest, sharing this in an accessible format
by agreed deadlines.

* Members are prepared to regularly attend all partnership meetings of which they
are a member (or send an agreed and empowered substitute in exceptional
circumstances).



e Members seek to ensure that decisions or recommendations agreed at meetings
are communicated and acted upon within their own organisation or sector outside of
meetings.

e All members will seek to support the needs and add value to the resources and
activity of other members where possible.

e Members will seek to contribute and add value to the work of other partnership
groups on request and proactively.

* Members challenge the opinions or actions of other members where this will lead to
an improvement for South Notts.

* Members display consistency and honesty to achieve consensus through debate.

* Members are committed to working with local communities to identify needs and
propose solutions.

Roles
PUBLIC SECTOR/RESPONSIBLE AUTHORITY REPRESENTATION

All relevant public sector agencies/responsible authorities are represented on the
South Notts CSP Strategic Group. These agencies are the bodies responsible for the
development and delivery of most services related to Community Safety in South Notts
and are therefore essential to the operation of the Partnership. In all cases a senior
member of these public sector bodies sits on the Strategic Group, usually the Chief
Executive or the Chair of their respective Board. This enables the Partnership to make
decisions at a strategic level and commit resources to the implementation of those
decisions.

PUBLIC SECTOR REPRESENTATION — COUNCILLORS

Both County and Borough Councils are responsible for the delivery of high quality
services, in line with national objectives and standards, to meet local needs. Elected
Councillors bring democratic legitimacy to the local decision-making process. They set
the strategic direction of the Council’'s services and ensure the interests of the local
community are heard.

Elected Councillors have a central role to play in exercising the community leadership
role within the Partnership. This is at two levels (i) in the strategic planning processes
of the Partnership, and (ii) at ward and neighbourhood level, producing a voice for local
communities alongside other methods of engaging local people, as well as leading an
informed debate about needs, priorities and resources.



ROLE OF PUBLIC SECTOR BOARD REPRESENTATIVES

ROLE DESCRIPTION

e Receive and read papers regarding the South Notts CSP Strategic Group and its
relevant sub groups.

e Attend South Notts CSP Strategic Group meetings.

e Represent the interests of member organisations on the Partnership Group.

e Align appropriate elements (policy, resources, personnel) behind the South Notts
CSP and its Strategic Priorities to maximise scope for delivering those
responsibilities to the citizens of South Notts.

e Assist in developing appropriate ideas and concerns for the attention of the
Partnership and play an active part in developing and delivering policies,

programmes and action.

e Provide feedback and information about the Partnership and its work to their
member organisation.

e Ensure an up to date awareness of issues affecting residents and businesses in
South Notts.

» Liaise with other Strategic Group representatives as appropriate.

e Take part in consultation or community engagement as necessary or appropriate.



ROLE OF ELECTED COUNCILLORS

ROLE DESCRIPTION

* Receive and read papers regarding the South Notts CSP and its relevant sub
groups.

e Attend South Notts CSP meetings.

e Represent the interests of member organisations on the Partnership Group and
relevant sub groups.

e Assist in developing appropriate ideas and concerns for the attention of the
Partnership and play an active part in developing and delivering policies,
programmes and action.

e Provide feedback and information about the Partnership and its work to their
Council.

e Ensure an up to date awareness of issues affecting residents in South Notts by
acting as a voice for their local community.

e Liaise with other Strategic Group representatives as appropriate.

e Provide a link between the Partnership and local community engagement
mechanisms.

e Take part in consultation or community engagement as necessary or appropriate.
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Foreword

This Partnership Strategic Plan provides partners with the information on how the South Nottinghamshire Community Safety
Partnership will seek to tackle the local and strategic priorities for crime reduction and anti-social behaviour across South
Nottinghamshire. It is intended to inform decision-making across partner agencies so that we can ensure our mainstream and
financial resources are used efficiently.

This Partnership Strategic Plan builds upon this success in underpinning the Community Safety Partnership’s drive in making South
Nottinghamshire a place which people feel safe.

Qm’CH-rvw

R. Hyde
Chief Exec — Broxtowe Borough Council
Chair South Nottinghamshire Community Safety Partnership
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1 THE LEGAL FRAMEWORK
In 1998 the Government passed the Crime and Disorder Act, which placed a statutory obligation on local authorities and the police
to work in partnership with other agencies to develop and implement a strategy for tackling crime and disorder in their area.

In 2002 the Police Reform Act amended the Crime and Disorder Act and specified that responsible authorities should also include
the Police Authority, Fire and Rescue Authority, Primary Care Trusts and now Probation Services. Legislative changes now require
partnerships to undertake an annual strategic assessment and develop three year rolling partnership plans, which are to be
reviewed annually including local strategies to address substance misuse.

2 THE SOUTH NOTTINGHAMSHIRE COMMUNITY SAFETY STRATEGY

In August 2009 the three Crime & Disorder Reduction Partnerships for Broxtowe, Gedling and Rushcliffe, that had been in
existence since 1998, came together to formally merge into a single partnership to address crime, disorder and the fear of crime in
the three Boroughs — The South Nottinghamshire Community Safety Partnership.

In the preceding 2 years the Interim Merged Partnership produced its first Strategic Assessment and Strategic Action Plan that set
out how they planned to effectively tackle local crime and disorder problems and deliver services that met the needs of their
communities.

This document is the fourth such document that, along with the Partnership Strategic Assessment, identifies local priorities that
needed to be addressed. This process takes account of the Safer Communities’ priorities identified in the Nottinghamshire Local
Area Agreement and provides an overview of how these priorities will be addressed in South Nottinghamshire following a review of
the performance during the previous period.

The Local Area Agreement links the aims, objectives and priorities of all our partners and the wider Nottinghamshire communities
and enables us to best utilise partners’ resources to reduce the fear of crime and disorder and increase community safety in our
area. The resources available to support the delivery of services are detailed in this strategy, along with individual partners’ roles to
meet our joint targets. The strategy will be revised annually and will reflect any continuous or emerging priorities from the annual
Partnership Strategic Assessments.



3 LINKS TO PARTNERS STRATEGIES AND PLANS

In order to generate and sustain reductions in crime and disorder the Partnership Strategic Plan must not be seen in isolation. The

Strategic Plan links to, and compliments, the following strategies and agreements:
= The Nottinghamshire Community Safety Agreement

The Policing Plan

The respective Community Strategies and Borough Council Corporate Plans

The Local Criminal Justice Plan

The Reducing Re-offending Plan

The Youth Offending Team Plan.

The Every Child Matters Delivery Plan

The Nottinghamshire Road Safety Partnership Plan

The Nottinghamshire Primary Care Trust Strategy and Operational Plan

The Nottinghamshire Fire and Rescue Plan.

South Nottinghamshire Community Safety Partnership is also committed to working with other local Community Safety Partnerships
including Nottingham City Crime & Drugs Partnership and the Safer Nottinghamshire Board.

4 THE SOUTH NOTTINGHAMSHIRE STRUCTURE

The Crime & Disorder Reduction Partnerships of Broxtowe, Gedling and Rushcliffe formally merged creating South
Nottinghamshire Community Safety Partnership in August 2009 following the approval of Parliament. This structure has built upon
excellent relationships and ensures that we can continue to work together in South Nottinghamshire to reduce crime and improve
the quality of life for residents within their communities.



Aside from the merger, much has been achieved in line with the Partnership Improvement Plan including:-
e Partnership Development Events
e Partnership Self Assessment
e Revision of the performance management and delivery structure and terms of reference for all partnership groups.
e Development of the three existing Local Delivery and Tasking Groups
e Secured the mainstream commitment for the employment of the Partnership Analyst
e Revision of the Partnership Development Plan
e Completion and adoption of the Partnership Community Engagement Strategy

In addition, the excellent reductions in crime and anti-social behaviour achieved against agreed targets have continued to be
achieved.

Continued reductions are sought through a range of delivery measures and approaches including;
e Partnership Plus Areas / Area Based Initiatives / Priority Neighbourhoods
e Police and Partnership Operations
e Effective use of the partnership resources (to continue to fund existing projects that have proven to bring about results
alongside funding new and innovative projects in response to arising issues).

Developments over the coming months will include:
» Development and delivery of actions contained Action Plans written to achieve reductions against the strategic priorities
e Further develop closer working with Nottingham City Crime & Drugs Partnership.
e Work to further embed the Integrated Offender Management Strategy in South Nottinghamshire

Terms of Reference

The terms of reference for The South Nottinghamshire Community Safety Partnership Strategic Group sets out how the
Partnerships works, how decisions are made, and the procedures we follow to ensure that we are efficient, transparent and
accountable to our local communities.



Strategic Group
The leadership for any partnership is crucial to its success in tackling the issues that concern the communities we live and work in.
Therefore the role of the Strategic Group within South Nottinghamshire is defined:

To provide leadership for the partnership

To develop a strategic vision and direction for South Nottinghamshire CSP that will enable a diverse range of agencies and
bodies to work together effectively to achieve common goals

To agree the focus and priorities for the South Nottinghamshire CSP Strategy

To ensure that the three year strategy is agreed, implemented and monitored towards ensuring that agreed targets are met
To undertake an annual review of the Strategy

To hold partners to account for the delivery of the strategy

To ensure an evidence-led and problem-solving approach is adopted within South Nottinghamshire

Each of the defined Responsible Authorities is required to be represented on the Strategic Group. Given the importance of the
offending, re-offending and substance misuse agendas and the importance of local community representation, South
Nottinghamshire CSP also seeks representation from the Nottinghamshire Pct Drug and Alcohol Action Team, Community and
Voluntary Services, Victim Support and representation from Registered Social Landlord Forum. The agreed membership of the
group is;

Nottinghamshire Fire and Rescue Service
Nottinghamshire Probation Trust
Community and Voluntary Services
Victim Support

Broxtowe Borough Council

Gedling Borough Council

Rushcliffe Borough Council
Nottinghamshire County Council
Nottinghamshire Police
Nottinghamshire Police Authority
Nottinghamshire Primary Care Trust

Partnership Business Support Group

The purpose of the PBSG is to;

e To monitor partnership and working group performance, providing support in achieving the strategic aims set out by the
Strategic Group and reporting any exceptions i.e. poor performance, outstanding performance to the Strategic Group.

e To ensure that effective delivery plans are in place to address the priorities which emerged from the Strategic assessment and
which are set out in the partnership Plan



To provide operational support, guidance and advice to the Local Delivery and Tasking Groups and the thematic delivery
groups.

To identify and develop opportunities for more integrated delivery across the three districts

To identify opportunities to work with the Safer Nottinghamshire Board, the Nottingham Crime and Drugs Partnership and
neighbouring partnerships to address crime and disorder and fear of crime.

To scrutinise the LDTG spend plans for approval by the Strategic group.

Local Delivery & Tasking Groups
The three Borough areas operate locality based Local Delivery & Tasking Groups ensuring that the Strategic decision taken for
South Nottinghamshire can be delivered at a local level reflecting the local issues. The purpose of the LDTG is to;

Act as the group responsible for coordinating local delivery of the priorities set out in the Partnership Plan.

Drawing together the relevant actions set out in the Delivery Plans approved by the South Nottinghamshire Community Safety
Partnership’s Business Support Group (PBSG) into a local delivery plan, implementation of which is monitored by the LDTG and
reporting to the PBSG on a monthly basis.

Using an evidence-led problem solving approach to reduce crime, antisocial behaviour and fear of crime within the Borough.
Establishing local Task and Finish Groups to address specific issues when required.

Project managing initiatives which are being locally delivered for the Partnership.

Facilitating local multi-agency tasking and co-ordination.

Tasking and Coordination

Police led and linking into the National Intelligence Model, the Tasking and Coordination Group meets monthly to discuss emerging
issues that can be addressed within the local community, not only through Policing, but through wider partnership engagement.

Safer Nottinghamshire Board
The Safer Nottinghamshire Board meets quarterly bringing together chief officers from partnership agencies and organisations to
progress the strategic direction and performance monitoring of community safety approaches across Nottinghamshire.



) DEVELOPING AND DELIVERING THE STRATEGY

Developing the strategy

Developing the partnership strategy is the responsibility of the South Nottinghamshire Community Safety Partnership Strategic
Group. To identify the priorities, the Group carries out an annual Partnership Strategic Assessment. This analyses a broad range of
information to identify the headline priorities both in relation to recorded crime and community priorities to form the Priorities Setting
document.

= The level and patterns of crime, disorder, substance misuse and behaviour adversely affecting the environment and
community;
Changes in levels and patterns of crime since the last audits, and why those changes have occurred;
The issues which South Nottinghamshire should prioritise;
The issues which those living and working in the area consider that the CSP should prioritise;
The extent to which the previous Strategy had been implemented; and
The issues which the strategic group considers should be brought to the attention of the County Community Safety Board

The South Nottinghamshire Community Safety Partnership Strategic Group considered the Partnership Strategic Assessment and
agreed the priorities set out in this Strategic Action Plan. The Partnership Business Support Group is then tasked with developing
Action Plans for the Local Delivery & Tasking Groups for all 3 Borough areas to implement.

Delivering the strategy

South Nottinghamshire Community Safety Partnership is working closely with other Nottinghamshire Partnerships and
Nottinghamshire County Council to share performance management information. The Partnership Analyst, and their links to the
developing Strategic Analytical Unit, will ensure that performance is assessed, individual projects and initiatives have detailed
results analysis carried out and areas of concern are analysed in order to find the appropriate solutions. The work of this post
holder supports the delivery structures within the PBSG and 3 LDTGS.

Each Local Delivery & Tasking Group is responsible for not only the performance management and monitoring in the locality, but
also the commissioning of projects identified through the Problem Solving Approach and Intelligence Led Policing. The groups
oversee the action plans and ensure they to meet the strategic priorities.



In support of the Local Delivery & Tasking Groups, several other groups are in existence;

= ASB Problem Solving Groups
= The CCTV Working Group(s)
= County wide Hate Crime & Vulnerable Persons Steering Group

The local Safer Neighbourhood Groups will continue to develop local action plans to address the concerns of communities. Using
the Neighbourhood Policing Model, the groups will:
= Engage with local communities, recognising the diversity of these communities so that they can influence the community
safety priorities in their neighbourhood;
=  Work with communities to develop joint actions with the partnership to solve problems;
= Provide feedback to communities on results so that they can decide if the action was successful and sustainable; and,
Support victims and vulnerable witnesses of crime and anti social behaviour.

Listening to our Communities

South Nottinghamshire Community Safety Partnership is committed to listening to, and working with, our local communities to
deliver sustainable reductions in crime and anti-social behaviour. South Nottinghamshire Community Safety Partnership will work to
involve residents and community groups n the development, delivery and monitoring of the community safety strategy. The ongoing
engagement with residents and our local communities is essential in the development of a continuous learning approach allowing
us to know what people think about our priorities and our performance and assisting in reviewing our plans for improvement.

= Local Safer Neighbourhood Groups: The Safer Neighbourhood Teams working across the Boroughs consult regularly
with local community members, in order to identify local priorities and the ensure that the activities delivered within
neighbourhoods address the concerns of those living and working within the area. The findings are considered by South
Nottinghamshire Local Delivery & Tasking Group Structures, where appropriate, and the priorities are be considered when
reviewing the Strategic Assessment.

= Actively encouraging our residents to contact us and access community safety services: We encourage residents to

contact us and inform of community safety issues and priorities through attendance at residents and partners meetings and
through use of community publications and local newspapers.
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6 MONITORING PERFORMANCE AND MEASURING SUCCESS

The South Nottinghamshire Community Safety Partnership Strategy for 2011-2014 is a rolling, working document, supported by a
performance management approach that the Partnership uses to review, and monitor progress against targets.

The strategy is reviewed annually, and informed by the annual Partnership Strategic Assessment with a 6 month review.

Monitoring performance and delivering value for money is the responsibility of the Strategic Group, supported by the Partnership
Business Support Group

The Strategic Group receive high-level performance reports and address any delivery issues that cannot be resolved by the Local
Delivery & Tasking Groups or the Partnership Business Support Group.

The Local Delivery & Tasking Groups receive and review reports from the individual projects commissioned and also through the
Partnership Analysts enabling them to monitor performance against outcomes, targets and delivery plans.

South Nottinghamshire CDRP — Continuous Improvement
South Nottinghamshire Community Safety Partnership is committed to ongoing learning and continuous improvement. To support
this it has a Partnership Improvement Plan.

In October 2007, the Home Office Police and Crime Standards Directorate (PCSD) in partnership with the Government Office East
Midlands (GOEM) conducted a Partnership Support Programme (PSP) with the South Nottinghamshire Crime and Disorder
Reduction Partnership (CDRP). The aims of the PSP were to:
= improve the overall effectiveness of the partnership and its readiness to meet the minimum standards and achieve the six
hallmarks of effective partnerships as defined within the CDRP Reform Programme
= improve partnership performance as it contributes to the delivery of local priorities
= inform the wider consideration of county-wide effectiveness across the community safety agenda.

The community safety landscape has undergone a number of key developments, including the introduction of minimum

requirements for CDRPs / CSPs and the introduction of the six Hallmarks of Effective Partnership Working identified in recent
Home Office guidance, ‘Delivering Community safety: A guide to effective partnership working.
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These hallmarks are:

Empowered and effective leadership;
Intelligence-led business processes;
Effective and responsive delivery structures;
Engaged communities;

Visible and constructive accountability, and
Appropriate skills and knowledge.

In December 2009, the partnership undertook a Partnership Self Assessment linked to the Hallmarks above. The results of the Self
Assessment have led to changes within the partnership arrangements seeking to ensure greater efficiency and collaboration
thereby improving performance. These are reviewed regularly as part of the ongoing commitment to continuous improvement.

7 OUR PRIORITIES FOR 2011-2014

We have considered the Partnership Strategic Assessment and listened to our partners, local organisations and the community and
have set ourselves an aim for the future:

Aim: To work together in South Nottinghamshire to reduce crime and improve the quality of life for you and your
community.

At the strategic development day in February 2011, the strategic group regarding priority setting for 2011/12. It was shown that a
geographical approach may be a much more effective way in dealing with crime and associated/causal issues rather than a
thematic approach. A methodology was used to highlight the problematic ward areas in South Nottinghamshire based on the
following 7 themes:

e Serious Acquisitive Crime

e Domestic Abuse

e Hate Crime

e Youth Issues

e Alcohol & Drugs

e Anti-Social Behaviour

e Violence (excluding domestic)

12



The top 6 ward areas across South Nottinghamshire were identified those being:

Broxtowe Gedling Rushcliffe
Eastwood South Netherfield & Colwick Trent Bridge
Beeston North Carlton Cotgrave

For each area an action plan is in place informed by a problem profile. The relevant Local Delivery & Tasking Group will deliver
against these plans, monitoring progress , outputs and outcomes. Targets are detailed below. The Partnership Business Support
Group will continue to monitor overall progress.

. Eastwood South: -32.8% (volume reduction of 250 crimes)

. Beeston North: -13.5% (volume reduction of 46 crimes)

. Carlton: -33.2% (volume reduction of 192 crimes)

. Netherfield & Colwick: -51.4% (volume reduction of 423 crimes)
. Trent Bridge: -56% (volume reduction of 340 crimes)

. Cotgrave: -12.2% (volume reduction of 41 crimes)

South Nottinghamshire CSP is committed to reducing crime and anti-social behaviour across South Nottinghamshire, and so is
continuing to deliver against the following five themes:

Serious Acquisitive Crime

Alcohol / Drug related Crime / ASB

Youth Issues

Safer Neighbourhoods / Community Engagement
Violence

agrwnE

The South Nottinghamshire Community Safety Partnership will work with all partners towards achieving the Nottinghamshire Police
Authority Targets for 2011-2012;
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South Nottinghamshire

2011-12 % Reduction = Volume
2010-11 Target required ~reduction

All Crime 16998 | 14,394 -15.3% -2604
Dwelling burglary | 1404 1149 -18.2% -255
Robbery 290 199 -31.4% -91

Autocrime 1983 | 1420 -28.4% -563
VAP with Injury 1322 1022 -22.7% -300

Targets for each of the 3 boroughs have also been set by the police authority and can be seen below:

Broxtowe Gedling
% %
2011-12 Reduction 2011-12 Reduction
2010-11 Target | required Target required

All Crime 5,727 4,829 -15.6% All Crime 6,442 5,482 -14.9%
Dwelling burglary 499 407 -18.3% Dwelling burglary 504 413 -18.1%
Robbery 78 50 -35.9% Robbery 140 96 -31.4%
Autocrime 650 451 -30.6% Autocrime 604 430 -28.8%
VAP with Injury 480 365 -24.0% VAP with Injury 536 414 -22.8%

Rushcliffe
%
2011-12 Reduction

2010-11 Target required
All Crime 4,834 4,083 -15.5%
Dwelling burglary 402 329 -18.2%
Robbery 72 53 -26.4%
Autocrime 729 539 -26.1%
VAP with Injury 306 243 -20.6%
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Contact Details

Broxtowe

Gedling

Rushcliffe

Marice Hawley

Community Safety Manager
Broxtowe Borough Council
Town Hall

Foster Avenue

Beeston

Nottingham

NG9 1AB

David Jayne

Neighbourhoods & Crime Manager
Gedling Borough Council

The Civic Centre

Arnot Hill Park

Nottingham Road

Arnold

Nottingham

NG5 6LU

Derek Hayden

Community Safety Manager
Rushcliffe Borough Council
The Civic Centre

Pavilion Road

West Bridgford

Nottingham

NG2 5FE

01159173754

0115 9013805

0115 8148270
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South Nottinghamshire Community Safety Partnership

Strategic Group

Terms of Reference

Aim

To work together in South Nottinghamshire to reduce crime and improve
the quality of life for you and your community.

The Crime & Disorder Act 1998; sets out clear responsibilities for the
Partnership including the voluntary and business sector and other parties to:

e Create a local Partnership, involving multi agency working.

e Set up and Implement a strategy for the reduction of crime and disorder.

e Consider the reduction of crime and disorder in the decisions that each
partner makes.

Title

The name of the partnership is the South Nottinghamshire Community Safety
Partnership referred to in these Terms of Reference as "the Partnership”.

Areas of Benefit

The area of benefit of the Partnership are the Local Authority districts of;

e Broxtowe; including Beeston, Chilwell, Eastwood, Kimberley,
Stapleford and surrounding villages.

e Gedling; including Arnold, Carlton, Mapperley, Netherfield, Calverton
and surrounding villages.

e Rushcliffe; including West Bridgford, Bingham, Cotgrave and
surrounding villages.

Strategic Group

Purpose

The Partnership will provide a strategic lead for working together to reduce the
levels crime, disorder, antisocial behaviour and illicit substance and alcohol
harm in Broxtowe, Gedling and Rushcliffe.

The Partnership will comply with all aspects of the Crime and Disorder
Act 1998 (and any subsequent legislative reviews) and participating
statutory partners with a mechanism to:




e To co-ordinate and manage the work of the South Nottinghamshire
Community Safety Partnership.

e To develop and review the South Nottinghamshire Crime, Disorder and
Drugs Strategy.

e To review and monitor Partnership activity, including delivery of targets
within the 3 district Community Safety Strategies, annual Delivery Plans
and the Nottinghamshire Local Area Agreement.

e To consider proposals/actions of the respective district focused Tactical
Groups and Anti-social Behaviour Problem Solving Groups.

e To assure compliance with Section 17 of the Crime & Disorder Act
(1998) amongst partner organisations.

e To provide a direct link to the Local Strategic Partnerships.

e To champion the Partnership within their organisation, to act as its
advocate and ensure that their organisation plays a full part in delivering
its strategies and actions.

e To ensure that the resources of the individual partners are utilised
effectively to achieve agreed objectives.

Working Principles

The Partnership:
e Will work within the ethos that all its decisions will be fully
transparent

e Ensure decisions are open to public scrutiny, (subject only to the
considerations of the Human Rights Act 1998 and the Data
Protection Act 1998)

e Ensure decisions made by consensus
e Ensure that a Best Value approach to Crime Reduction is adopted

Membership

This group represents the Strategic level of the Partnership and consists of
senior representatives from each of the responsible authorities as named in
the Crime and Disorder Act 1998 and Police Reform Act 2002. Additional
members upon the group reflect key local agencies and organisations
involved in delivering community safety in Nottinghamshire.

See below:



PARTNERS

REPRESENTATIVES

Borough Council — representatives from each
Borough

Member Representative
Chief Executive
Community Safety Officer

Nottinghamshire Police

Chief Superintendent (Divisional
Commander)
Chief Inspector Operations

Nottinghamshire County Council

Member Representative
Chief Executive
Community Safety Officer Representative

Nottinghamshire Police Authority

Police Authority Member
Police Authority Officer

Nottinghamshire Fire & Rescue Service

Chief Officer and/or
Divisional Performance Manager

Government Office East Midlands

County Advisor

Primary Care Trust

Chief Executive

Community & Voluntary Services

Nominated Representative Agreed by
Sectors representatives

Nottinghamshire Drug and Alcohol Action Team

Nottinghamshire DAAT Chair
Nottinghamshire DAAT Chief Officer

Probation Service

Chief Officer

Crown Prosecution Service

Chief Crown Prosecutor

Local Criminal Justice Board

Chief Officer

Youth Offending Service

Chief Officer
South Notts Area Team Manager

Structure and Format

Chairperson

e The chair will be rotated on an annual basis between the partner

organisations.

Meeting Frequency

e The group will meet quarterly with the ability to meet more frequently if

required.

e Matters arising from previous meetings are considered and agenda
items discussed with resolutions or actions being highlighted.
e The role of Chair to be an annual rotation between partnership

members.




Role of the District Community Safety Officers

The Community Safety Officers will brief the Strategic Group on the
programmes of work being undertaken by the respective Tactical Groups,
Anti-social Behaviour Problem Solving Groups and Themed Groups,
Performance Management, Finance and new/ arising legislation. They will
also be responsible to feedback to the Tactical level the business of and the
decisions made by the Strategic Group.

Endorsement of Partnership Proposals

The Strategic Group shall seek to endorse proposals that are recommended
by the respective Tactical Groups.

Meetings may not always be necessary for this purpose - endorsement can be
confirmed in writing.



South Nottinghamshire Community Safety Partnership

Partnership Business Support Group (PBSG)

Terms of Reference

The South Nottinghamshire Community Safety Partnership is the statutory
Community Safety Partnership for the Broxtowe, Gedling and Rushcliffe
Borough areas. It is responsible for compliance with the statutory duties and
responsibilities set out in the Crime and Disorder Act 1998, the Police and
Justice Act 2006, and in subsequent Home Office regulations which came into
force on 1 August 2007. The Partnership aims to address the national
standards and hallmarks for effective partnerships, set out in the Home Office
guidance ‘Delivering Safer Communities: A guide to effective partnership
working'.

Purpose of the PBSG

» To monitor partnership and working group performance, providing
support in achieving the strategic aims set out by the Strategic Group
and reporting any exceptions.

» To ensure effective delivery plans are in place to address the priorities
which emerged from the Strategic assessment and which are set out in
the Partnership Plan, ensuring clear lines of accountability for delivery.

» To provide leadership and support to the Local Delivery and Tasking
Groups (LDTG) and the delivery groups e.g. ASB Working Groups.

= To identify and develop opportunities for more integrated delivery
across the three districts e.g. by establishing new thematic delivery
groups when appropriate.

= To scrutinise the LDTG spend plans for approval by the Strategic
group.

Accountability

The PBSG will be accountable to the South Nottinghamshire Community
Safety Partnership Strategic Group and will report recommendations on
performance, problem solving, action planning, and resource allocation as
appropriate.




Key Actions, Roles and Responsibilities of the PBSG

Communication and Linkages

To ensure that Local Delivery and Tasking Groups (LDTGSs), delivery
groups and partner organisations have a clear performance framework
linked to the partnership strategy and relevant LAA targets. This will
include the outcomes, objectives and targets for which each group has
responsibility.

To provide and consider crime and disorder trends, e.g. quarterly crime
statistics, hotspot areas and to task LDTGs and delivery groups as
appropriate.

To identify and address new and emerging issues. This may require
the PBSG to commission further analysis and/or, task an LDTG or a
delivery group to address the issue.

To ensure effective linkage to the County Community Safety Board
structures.

To ensure effective linkage to the Nottingham City Crime and Drugs
Partnership.

To ensure effective linkage to the 3 Local Strategic Partnerships and all
their theme groups.

To ensure effective linkage between the PBSG and the LDTGs and
delivery groups, and to ensure that these groups have the necessary
information to address relevant issues.

To escalate issues which cannot be resolved by the PBSG to the
Strategic Group.

To ensure clear communication exists between the Partnership tiers
and that information is cascaded down into the LDTGs, delivery groups
and the partner agencies involved.

The PBSG will appoint the Chairs of the LDTGs.

For new delivery groups, the PBSG will appoint a Chair and propose an
initial membership.

Managing partnership performance

To develop a working delivery plan to address each of the partnership’s
priorities and related outcomes, objectives and targets.

To ensure that LDTGs and thematic delivery groups are focussed on
adding value to mainstream delivery.

To ensure LDTGs and thematic delivery groups are evidence-led in
their approach, by commissioning any problem profiles or additional
analysis.

To receive monthly performance and progress reports from the LDTGs
and to manage progress with regards to the implementation of the
delivery plans and their impact on objectives and desired outcomes.

To provide a concise exception report on performance and delivery
progress to the Strategic Group.

To undertake problem solving and propose remedial actions to address
areas of under-performance and support the relevant working groups to
implement these.

To support the Strategic Group in developing and implementing the
Partnership Development Plan.



To support the Strategic Group in undertaking an annual partnership
skills audit.

To receive quarterly reports relating to financial matters.

To use finances delivered from the Strategic Group to commission
interventions in line with the framework agreed.

Communications and Engagement

Where appropriate, ensure that there is effective community
engagement, to plan and deliver the tasks.

To provide the Strategic Group with regular updates on consultation,
press coverage and crime prevention campaigns.

To work to and with the South Nottinghamshire Community Safety
Partnership ‘communication’ strategy thereby ensuring that the work of
the partnership and its performance is reported appropriately to
partners and to the public at large

Membership

Nominated representatives should be of sufficient seniority within their
organisation to be able to influence their agency to support the delivery
of the Partnership’s strategy.

Each member has a responsibility to cascade information through their
own agency in line with the Partnership’s communications strategy.
They should also be able to update the partnership on the progress
that their own organisation is making in terms of mainstreaming
community safety.

In addition to their nominated representatives, agencies should
nominate substitute representatives who will attend in the event of their
nominated representative being unable to attend.

The Group can invite other officers to attend as required.

The PBSG will include the following agencies and representatives:

Agency Nominated Representative Substitute
Representative
Broxtowe Borough Marice Hawley Paul Crompton
Council
Gedling Borough David Jayne (Safer Mark Towlson and
Council Neighbourhoods/Community Andy Callingham
Engagement Lead)
Rushcliffe Borough Derek Hayden, Katherine Catherine Sowter
Council Marriott
Nottinghamshire Tony Shardlow (Chair of
County Council LDTGs) and Sharon Hall
(Youth Issues Lead)
Nottinghamshire Police Superintendent Paul Rebecca Thomson or
Anderson (Chair), Chief Wendy Green
Inspector Wes McDonald (DV/Violence
(Violent Crime Lead) and substitute leads)

Sally Jackson




Nottinghamshire Police
Authority

Colin Handley

Nottinghamshire
Primary Care Trust and
Nottinghamshire Drug
and Alcohol Action
Team

John Taylor (DAAT) and
Libby Lomas — (Alcohol &
Drug related crime Lead)

Tammy Coles (NHS
Nottinghamshire
County)

Andy Wragg (DAAT)

Nottinghamshire Fire
and Rescue Authority.

Richard Melanaphy (Vice
Chair)

Nottinghamshire
Probation Service

Alan Goode (Serious
Acquisitive Crime Lead)

Meetings and Administration

The Chair and Vice Chair of the PBSG will be appointed on an annual basis
by the Strategic Group. The secretariat and administrative support will be
provided by Broxtowe Borough Council. The host agency will provide a minute
taker for the meeting. Papers for the meeting will be circulated at least 5
working days prior to meetings and minutes and actions will be produced no
later than 5 working days after the meeting. Minutes of PBSG and Strategic
Group will be circulated with the agenda and paperwork.

The Partnership Analyst will provide support to the Chair of the PBSG in the
maintenance of the management structures and appropriate tasking of the
partnerships resources. They will also ensure that partnership action plans
are maintained and progressed through the PBSG highlighting risks to the
group’s performance.

Meetings will be held monthly for an initial period of 6 months.
Chairing Arrangements

= The Chair will attend the South Nottinghamshire Community Safety
Partnership  Strategic Group with the Community Safety
Managers/Officers, to ensure that there is effective communication
between the groups.

» The Chair will ensure that LDTGs and thematic delivery group Chairs
have an effective induction process and have a clear understanding of
the objectives and targets to be addressed by their group and the
performance monitoring and reporting mechanisms.

Review

The PBSG and its Terms of Reference will be reviewed at least once per
annum.



South Nottinghamshire Community Safety Partnership
Local Delivery and Tasking Group

Terms of Reference

South Nottinghamshire Community Safety Partnership is the statutorily required Crime and
Disorder Reduction Partnership for the Broxtowe, Gedling and Rushcliffe Borough areas. It
Is responsible for compliance with the statutory duties and responsibilities set out in the
Crime and Disorder Act 1998, the Police and Justice Act 2006, and in subsequent Home
Office regulations which came into force on 1 August 2007. The Partnership aims to meet
the national standards and hallmarks for effective partnerships set out in the Home Office
guidance ‘Delivering Safer Communities: A guide to effective partnership working'.

Purpose of the Local Delivery and Tasking Groups

There will be a Local Delivery and Tasking Groups (LDTG) for each of the three Boroughs
within the merged Community Safety Partnership. The purpose of the LDTG is to:

= Act as the group responsible for coordinating local delivery of the priorities set out
in the Partnership Plan.

= Drawing together the relevant actions set out in the Delivery Plans approved by
the South Nottinghamshire Community Safety Partnership’s Business Support
Group (PBSG) into a local delivery plan, implementation of which is monitored by
the LDTG and reporting to the PBSG on a monthly basis.

= Using an evidence-led problem solving approach to reduce crime, anti-social
behaviour and fear of crime within the Borough.

= Establishing local Task and Finish Groups to address specific issues when
required.

* Project managing initiatives which are being locally delivered for the Partnership.

» Facilitating local multi-agency tasking and co-ordination.

Accountability

The LDTGs will be accountable to the PBSG and will report to it on progress on
implementation of the Local Delivery Plan for which the group is responsible.

Key Actions, Roles and Responsibilities of the Priority Action Group
The LDTGs will be responsible for:

= Ensuring that there is a clear delivery plan to address the outcomes, objectives and
targets for which the LCDG has responsibility. The delivery plan will be set out
using the template provided with SMART targets, performance indicators, and
actions with timescales, milestones and named responsible individuals clearly set
out.

= Ensuring that all relevant partners, including the voluntary and community sector,
are able to play their part in addressing crime and disorder within the Borough.

= Being evidence-led in their approach and having a shared understanding of ‘what
works’ in relation to the issues they are addressing.

= Undertaking a problem solving approach to partnership objectives and targets using
appropriate problem solving models such as SARA.
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Focussing on adding value to mainstream delivery, and where necessary,
influencing agencies to change main programme delivery, rather than simply
developing projects.

Establishing local Task and Finish Groups to address specific issues when
required. These could be on-going, eg groups to tackle ASB, or time-limited. Such
groups will be accountable to the LDTG and will report monthly on progress.
Reviewing the delivery plan and monitoring its implementation and impact on
objectives and desired outcomes on a monthly basis.

Submitting a monthly performance and progress report to the PBSG.

Identifying and addressing any problems with implementing the local delivery plan
and making any necessary adjustments if it is failing to meet its objectives and/or
the targets that have been set.

Escalating issues that cannot be resolved to the PBSG.

Highlighting emerging local issues that need a more strategic response to the
PBSG.

Where appropriate, ensuring that there is effective community engagement to plan
and deliver the tasks.

Ensuring that there is effective linkage to the Sustainable Communities Strategy at
the Borough level.

Participating in the annual partnership skills and knowledge audit.

All members of the Delivery Action Group will be required to attend Partnership
training events.

In addition, the LDTG will be responsible for facilitating the local multi-agency tasking
and co-ordination process by:

Monitoring crime and disorder patterns in the borough in order to identify hotspot
areas and issues that can be addressed and resolved through the rapid deployment
of partner personnel resources.

Identifying new local hot spot areas and emerging issues in those areas.
Undertaking problem solving and developing problem-solving action plans to
address problems in hot spot areas.

Identifying and coordinating the rapid deployment of partner resources to resolve
problems in hot spot areas.

Maintaining accurate electronic records of agreed actions by partner agencies.
These actions should be reviewed at subsequent meetings.

Membership

The membership of the group will include representatives from:

The Borough Council

Nottinghamshire County Council, including representatives from Education, Youth
Offending Services, Youth Services and Trading Standards

Nottinghamshire Police

Nottinghamshire Police Authority

Nottinghamshire Primary Care Trust

Nottinghamshire Fire and Rescue Authority

Nottinghamshire Probation Service

Nottinghamshire Drug and Alcohol Action Team

The group can invite other organisations to attend to reflect local needs.
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Nominated representatives should be of sufficient seniority within their organisation to be
able to influence their agency to support the delivery of the Partnership’s strategy.

In addition to their nominated representatives, agencies should nominate substitute
representatives who will attend in the event of their nominated representative being unable
to attend.

The Chair of the LDCG will be a member of and attend the meetings of the PBSG to report
on progress.

Meetings and Administration

Chairperson and | To be appointed by the PBSG on an annual basis.
Vice
Chairperson

Secretariat Will be provided by the respective Local Authority.

Meetings Will be held monthly. The meeting cycle will be set annually.
Meetings will be set for an agreed time frame that recognises
the time demands on all partners. They will be conducted in a
focussed and business-like manner.

The meetings will be held in two parts, focussing on:

1. The implementation and impact of the Local Delivery
Plan. This will include:
= Review of performance data;
= Implementation review including reports from task and
Finish groups and projects.

2.  The Local Multi-Agency Tasking and Co-ordination.

Agenda and Papers and items need to be placed on the agenda in advance
Papers of meetings. Papers will be circulated at least 3 working days
prior to meetings, to allow sufficient time for partners to prepare.
Minutes will be circulated to all partners with the agenda and
paperwork.

Chairing Arrangements

The PBSG will appoint the Chair and Vice Chair.

The Chair will ensure that progress on the Partnership’s priorities is available to the
secretariat as required for PBSG meetings. The Chair will attend the PBSG and will
provide a concise performance report and update on the implementation of the relevant
part of the Local Delivery Plan by thematic priorities as required.

The LDCG Chair will ensure that members of the LDTG have an effective induction
process and are clear about the purpose, roles and responsibilities of the group.

11



The LDTG Chair will ensure that the Chairs of Task and Finish Groups have a clear
understanding of the objectives and targets to be addressed by the group and the
performance monitoring and reporting mechanisms.

The Chair selected must have the necessary skills and knowledge to undertake the role.

Communication

Each member has a responsibility to cascade information through their own agency in line
with the Partnership’s communications strategy.

PBSG minutes will be circulated to all partners with the LDTG agenda and paperwork.

12



South Nottinghamshire Community Safety Partnership
Task and Finish Group

Terms of Reference

South Nottinghamshire Community Safety Partnership is the statutorily required Crime and
Disorder Reduction Partnership for the Broxtowe, Gedling and Rushcliffe Borough areas. It
is responsible for compliance with the statutory duties and responsibilities set out in the
Crime and Disorder Act 1998, the Police and Justice Act 2006, and in subsequent Home
Office regulations which came into force on 1 August 2007. The Partnership aims to meet
the national standards and hallmarks for effective partnerships set out in the Home Office
guidance ‘Delivering Safer Communities: A guide to effective partnership working'.

Purpose of a Task and Finish Group

Task and Finish Groups are established to address specific issues identified by the
Partnership Business Support Group (PBSG) or the Local Delivery and Tasking Groups
(LDTGSs). They may be on-going or time-limited.

The purpose of a Task and Finish Group is to:

= Draw up and implement an action plan to address the remit set out by the PBSG
or LDTG.
= Report on progress in implementing the action plan to the PBSG or LDTG.

Accountability

Task and Finish Groups will be accountable to the PBSG or LDTG which established it
and will report to it on progress in the delivery of the action plan for the specific objectives
for which the group is responsible.

Key Actions, Roles and Responsibilities of the Priority Action Group

The PBSG or LDTG will appoint a Chair and propose an initial membership. The Task and
Finish Group will be responsible for:

e Ensuring that it has a clear action plan to address the outcomes, objectives and
targets for which it has responsibility. These action plans will be set out using the
template provided with SMART targets, performance indicators, and actions with
timescales, milestones and named responsible individuals clearly set out.

e Being evidence-led in their approach and by having a shared understanding of
‘what works’ in relation to the issues they are addressing.

e Undertaking a problem solving approach to partnership objectives and targets using
the SARA or other appropriate problem solving models.

e Focussing on adding value to mainstream delivery, and where necessary,
influencing agencies to change main programme delivery, rather than simply
developing projects.

e Reviewing the action plan and monitoring its progress and impact on objectives and
desired outcomes on a monthly basis.
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e Submitting a monthly performance and progress report to the group to which it is
accountable.

e Identifying and addressing any problems with implementing the action plan and
making any necessary adjustments if it is failing to meet its objectives and/or the
targets that have been set.

e Escalating issues that cannot be resolved to the group to which it is accountable.

e Where appropriate, ensuring that there is effective community engagement to plan
and deliver the tasks.

e Participating in the annual partnership skills and knowledge audit.

e Members of the Task and Finish Groups may be required to attend Partnership
training events.

Membership

The PBSG or LDTG will propose an initial membership for new groups. Task and Finish
Groups can invite additional members when required, on an ongoing or occasional basis.

Nominated representatives should be of sufficient seniority within their organisation to be
able to influence their agency to support the delivery of the Partnership’s strategy.

In addition to their nominated representatives, agencies should nominate substitute
representatives who will attend in the event of their nominated representative being unable
to attend.

The Chair of the Priority Action Group will be expected to attend the meetings of the PBSG
or LDTG when invited.

Meetings and Administration

Chairperson and To be appointed by the PBSG or LDTG when the group is
Vice Chairperson established.

Secretariat Varies according to individual circumstances.

Meetings Will be held as required. Meetings will be set for an agreed time
frame that recognises the time demands on all partners. They will
be conducted in a focussed and business-like manner.

Agenda and Papers and items need to be placed on the agenda in advance of
Papers meetings. Papers will be circulated at least 3 working days prior to
meetings, to allow sufficient time for partners to prepare. Minutes
will be circulated to all partners with the agenda and paperwork.

Chairing Arrangements

The Chair will ensure that written performance and update reports are submitted when
required.

The Chair will attend the PBSG or LDTG when invited and will provide a concise

performance report and update on the progress of the Task and Finish Group’s action plan
when attending.

14



The PBSG Chair will ensure that the Task and Finish Group Chair has an effective
induction process and has a clear understanding of the objectives and targets to be
addressed by the group and the performance monitoring and reporting mechanisms.

The Chair selected must have the necessary skills and knowledge to undertake the role.

Communication

Each member has a responsibility to cascade information through his or her own agency in
line with the Partnership Communications Strategy.
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South Nottinghamshire Community Safety Partnership

Complaints Procedure

This procedure relates to complaints arising from the activities of the South Notts
Community Safety Partnership and not to individual activities carried out by any of its
partner organisations. If your complaint is in regard to the actions of an individual partner
organisation the complaints procedure for that organisation must be used to resolve the
complaint.

STEP ONE

Initially you should have made contact with us either by phone by ringing:
e Broxtowe 0115917 3492
e Gedling 0115 901 3805
e Rushcliffe 0115 914 8270

But if you are still not happy please write a letter and send it to:

e Broxtowe - Council Offices, Foster Avenue, Beeston NG9 1AB
e Gedling - Civic Centre, Arnot Hill Park, Arnold NG5 6LU
« Rushcliffe - Civic Centre, Pavilion Rd, West Bridgford NG2 5FE

STEP TWO - Processing your complaint

Your complaint will be allocated to an officer for investigation and a letter of
acknowledgment will be sent within three working days of receipt informing you who will be
dealing with your complaint.

STEP THREE - Response

Once your complaint has been fully investigated you will receive a written reply from the
Partnership. You can normally expect a reply within 15 working days however where the
matter is complex or the relevant withesses are unavailable for investigation this may take
more time.

STEP FOUR

If after receiving a response you remain unsatisfied you may request the complaint to be
reviewed by the Chair of the Partnership who will review the complaint and reply to you
within 15 working days.

STEP FIVE - Remedying complaints
Should your complaint be found to be justified the Partnership will offer you the appropriate
redress. These include:

e Anunreserved apology for any distress or inconvenience caused.

e An explanation as to why things went wrong.

e An assurance that our systems will be reviewed in order to try to prevent the same

thing happening again.
e An update on what action has been taken to put things right.
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If you have received our response and you are still unhappy, you may wish to refer your
complaint top the Local Government Ombudsman. This procedure should only be used as
a last resort when all other channels have failed.
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1

Introduction

South Nottinghamshire Community Safety Partnership (SNCSP) is a multiagency
partnership that brings together a number of agencies across the South

Nottinghamshire area. This Strategic Action Plan

iIs aligned to the South

Nottinghamshire Community Engagement & Communications Strategy adopted by
the Borough LSPs for Broxtowe, Gedling & Rushcliffe. Planned, coordinated and
effective communications are key to improving community safety, including raising
awareness and reducing the fear of crime and anti social behaviour and this
document seeks to ensure ongoing enhancement of current working.

2

Purpose

The purpose of this Strategic Action Plan and Delivery Plan is to:

3

Improve the way in which the SNCSP communicates both internally and with
residents of the South Nottinghamshire area in relation to Community Safety.
Support SNCSP delivery plans

Improve communications with the voluntary and community sector and
amongst those at risk of social exclusion

Support SNCSP commitment to community engagement and involvement in
planning and decision making and improve the quality of, and access to,
information on local community safety issues;

Support the involvement of all SNCSP members by setting out the means for
developing and implementing a number of internal communication
mechanisms that increase participation and foster a stronger partnership
identity

Set out the means for developing and implementing a number of external
communication mechanisms to increase public and stakeholder
understanding and confidence in the Partnership

Set out the means for developing and implementing a comprehensive media
relations and publicity campaign to raise public awareness of the Partnership
and its priorities

Create a partnership identity for SNCSP through the development of an
accessible “brand” for all communications, notices, print publications, website,
intranet and advertising.

Aims

The aims of this approach are to:

Reduce fear of crime and anti social behaviour
Raise the profile of the SNCSP in local communities
Gain local support for the work of the Partnership
Facilitate increased community engagement
Improve public reassurance

Change attitudes to crime and crime reduction
Raise awareness of service provision



4 Objectives

e To keep local residents well informed.

e Ensure we apply a consistent approach to communications and that
communication plans are integrated into the partnerships’ annual planning
and delivery cycles.

e Provide clear, easily understood, timely and up to date information to all
stakeholders whether it is spoken, written or electronic.

e Clearly brand and promote the SNCSP where appropriate so that all material
produced adheres to the approved style and is easily and instantly identifiable
as a partnership serving the relevant communities of South Nottinghamshire.

e Establish good communications between partners to create an environment of
trust where joint working is valued and encouraged.

Before communicating externally, it is essential that the partnership is clear about the
messages it wishers to convey, since an ill thought out comment taken out of context
has the potential to destroy community confidence, damage partnership relationships
or negate months of awareness raising activity.

Whilst it is accepted that neither the SNCSP nor its partners can exercise full control
over what finally appears in print or broadcast media, the development of considered
‘Key Messages’ for all partnership areas of activity combined with a common
approach to dealing with the media should help to maximise opportunities for
publicity whilst minimising the risk of public confidence.

5 Partnership Media Releases, Publicity and Promotion

5.1 BRANDING GUIDELINES

For any communications, seeking to ensure continuity of message, it has been
agreed to use the branding given below. The Partnership has no logo and any
agency logos used must first be agreed through the communication manager.

South Nottinghamshire Community Safety Partnership

Working together to make Broxtowe, Gedling and Rushcliffe safer

5.2 PRESS RELEASES
The following information provides guidelines for the preparation of press releases.

Press releases will be written by the appropriate agency lead. However, the
following key principles will be mandatory:

e The strategic spokesperson quoted will be the chair, portfolio holder or
relevant Theme Group Lead of the partnership.



If a more operational quote is required then the individual agency will also add
in an officer quote. Individual decisions will have to be made regarding certain
issues in order to ensure the releases are still in line with corporate
communications strategies.

e Partners should follow the agreed protocol for press releases and should have
individual organisation branding included.

e Each partnership theme / group will have a nominated communications lead.

e In some cases it will be appropriate for an individual agency to take the lead
i.e. when partnership working is not a feature. In these cases it is right for the
individual agency to issue releases in its own name without reference to the
Partnership.

When planning activities, Partnership members are strongly encouraged to make
use of the considerable media and marketing expertise available from members of
partnership communications managers. Consultation with these officers early in the
planning process will offer the best opportunity for identifying suitable methods for
getting key messages across to target audiences.

Contact with the Communications Officers for SNCSP should be done via the
nominated lead officer for communications / media relations.

It will be helpful if the following information is provided by :
* The nature of the problem being addressed
* What you want the outcome to be
* The key messages
* The target audience
* Planned activities
» Statistical background data
* Budgetary constraints
* Partners involved

5.3 Dealing with Media Enquiries

There is an immediacy attached to media. Relations with local press and radio are
already well established resulting in fairly frequent requests for comments and views
at very short notice.

Typically contact will be made between a local journalist or reporter who will
telephone the respective Communications Department requesting a comment on a
local news item or event.

The response will either involve a telephone comment that will later appear in print, a
pre recorded interview for subsequent broadcast, or a live interview.

Where possible, reactive comment should be communicated to affected partners
retrospectively so that they are equipped to deal with any spin off effects.



5.4 The Partnership Visual ldentity

The way in which SNCSP presents itself to the public through signs, publications,
advertising, computer based promotional material, and stationery, influences the
image that people form of the Partnership. This influence is strongest if we always
show the Partnership in a consistent way. The aims of adopting a unified Partnership
visual identity are:
e To create a single, consistent, and clear visual identity for the CSP
e To project the Partnership as a professional, reliable, and contemporary
organisation.
e To standardise the Partnership’s visual presentation in a number of
applications, thereby increasing efficiency and consistency of the image
projected.

5.4.1 Campaigns & Events

In order to create a partnership community engagement and communications
strategy with maximum impact, it is necessary for the Partnerships to co-ordinate key
seasonal campaigns and share information on local events.

It is expected that there will be activities which the Partnerships can undertake on a
collaborative basis. The events calendar which has been collated for all three areas
will be used as a basis for developing this area of joint work throughout the coming
year and beyond.

In relation to Campaigns, using the area of crime and disorder as an example, it is
proposed that crime spikes are identified for each quarter so that there is sufficient
time to launch a holistic communications awareness campaign. Where there are
similarities in problems for particular times of the year e.g. ASB at Halloween, darker
nights, the Partnership can promote consistent safety messages and pool resources
to meet these demands. In doing this, merchandise purchased will be at reduced
costs due savings made by bulk buying and campaigns will be much bigger in scale.

5.4.2 Website

The 3 Local Strategic Partnerships (LSPs) in South Nottinghamshire have their own
dedicated websites. Similarly, the South Nottinghamshire Community Safety
Partnership has a website dedicated to partner activity as another channel to
communicate messages to local people.

The information produced on these website may include:

» A single point of contact for each Borough, so that information can be held on
the central website but emails can be sent to the relevant contact to avoid
duplication.

e An online form that people can submit, actively contributing to our key
messages (‘We want to hear the views of local people’)

e News of joint initiatives



e Sections dedicated to updated partnership activity throughout South Notts,
demonstrating our ‘Honesty, Openness and Accountability’ approach, and
where possible linking to external partner websites.

e A section displaying ‘Local Events Today/Have Your Say Today’ with a list of
local forums where the public can go to tell us their concerns.

6 Internal Communication

Members of the Partnership who feel that they understand the objectives of the CSP
and feel that their views can be expressed, welcomed and, where appropriate acted
upon, are more likely to contribute effectively to the work of the Partnership.

Well informed partnership members are able to communicate accurate information to
their own organisations and the wider community, becoming ambassadors for the
Partnership.

Although the relationship with partnership members is positive there is a need to
standardise communication within and between partner organisations to facilitate a
greater understanding of the roles and responsibilities of the partners involved and to
ensure that consistent messages are given that work within the partnership structure.

In order to achieve the objectives of the communications strategy, the following
priorities will be addressed. The strategic action plan will ensure that:

e Partnership members are aware of the need to have effective and appropriate
internal and external communication mechanisms

e Partners understand the different methods of internal and external
communication and how to feed their views in

e Mechanisms to monitor perceptions and attitudes are in place

« Partners feel well informed about CSP objectives and plans for the future

e Internal communication mechanisms are in place to ensure that all
Partnership members have access to reliable and accurate information about
the work of the Partnership as well as providing a platform for sharing

information.
7 Contacts
Agency Name Contact Details
Rushcliffe BC Nicky Mee nmee@rushcliffe.gov.uk
Gedling BC Carrie McMurdo Carrie.mcmurdo@gedling.gov.uk
Broxtowe BC Jackie Harwood Jackie.harwood@broxtowe.gov.uk
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INTRODUCTION & OVERVIEW

This Engagement and Communication Strategy has been jointly developed by the
South Nottinghamshire Community Safety Partnership and the Local Strategic
Partnership’s for Broxtowe, Gedling and Rushcliffe areas. The strategy supports the
Nottinghamshire Partnership’s Comprehensive Engagement Strategy published in
January 2009.

It is intended that this strategy will help to maximise community involvement and
support for partnership activity across South Nottinghamshire and develop effective
communication between partners and the local community. It is recognised that the
partnerships are more efficient and effective if there is a consistent and co-ordinated
approach to engagement and publicity, ensuring work is not duplicated and that we
have improved relationships between agencies and our local communities.

Good communication is vital in building a strong reputation and increasing confidence
and satisfaction amongst the local community about the services they receive and the
overall quality of life in Broxtowe, Gedling and Rushcliffe. Research shows that to
achieve greater public satisfaction levels organisations need to develop effective two
way communications through improved engagement and consultation. All three issues
are inherently linked and can lead to well informed people who believe that they are
getting effective value for money services.

ENGAGEMENT
COMMUNICATIONS

INFORMED &
SATISFIED
CITIZENS

CONSULTATION

The key to good community engagement and communications starts with commitment
and understanding, leading to clarity, variety and flexibility so that effective consultation,
meaningful involvement and participation in decision-making processes all take place.

The term community engagement is used to embrace a whole spectrum of activities
that support the two-way dialogue process between partners, local people and key
stakeholders.



This strategy, directly linked to the three borough partnership’s priorities, provides a
framework for everyone to work within. It ensures that all communications, engagement
and consultation is focused and is effectively targeted at the right people at the right
time.

It is recognised that individual organisations have their own policies and priorities, and
will legitimately seek to establish distinct individual public profiles. However, working
together to deliver a coherent multi-agency message can add value to any campaign.
This joint working approach should be taken when the interests of more than one
agency are involved. This strategy also contains guidance on engaging, consulting and
working collaboratively with the community and voluntary sector.

2. AIMS
The aims of this Community Engagement & Communications Strategy are to:

» Raise the profile of the partnerships within the local community

e Gain support for the partnerships work and assist the partnership in increasing
community engagement and involvement

» Increase public confidence in local service delivery

e Manage the public expectations of the partnerships role and what can be
realistically achieved

3. COMMUNICATIONS OBJECTIVES

COMMUNICATIONS OBJECTIVES

1. To keep local residents well informed.

2. Ensure we apply a consistent approach to communications and that
communication plans are integrated into the partnerships’ annual planning
and delivery cycles.

3. Provide clear, easily understood, timely and up to date information to all
stakeholders whether it is spoken, written or electronic.

4. Clearly brand and promote the partnerships where appropriate so that all
material produced adheres to the approved style and is easily and instantly
identifiable as a partnership serving the relevant communities of South
Nottinghamshire.

5. Establish good communications between partners to create an environment

of trust where joint working is valued and encouraged.



4. ENGAGEMENT OBJECTIVES INCLUDING CONSULTATION

1.

Ensure that engagement and consultation with all stakeholders is
integrated into the partnerships’ planning and delivery.

Ensure that engagement and consultation is effective and meaningful for
the people involved and for those using the information.

Ensure that outcomes of engagement and consultation are used to inform
policy and decision making.

Introduce a co-ordinated approach to engagement, consultation and
external communications across all the partnership.

Increase the number of people who feel that South Nottinghamshire is an
area where people from different backgrounds get on well together and

where public confidence in service delivery is enhanced.

5. OUR CORE VALUES

In order to get our message across, the core values which will underpin the way we
engage and communicate are:

Plain Language and Accessibility — all communication will be clear and free of
jargon. If appropriate, information will be made available in a variety of formats
and languages.

Honesty, Openness and Accountability — information will be made available to all
members of the Partnerships, stakeholders and the local community.

Two-way Flow of Information — partners will be informed of decisions made and
work being undertaken.

Relevant and Timely Communication — key messages will be communicated to
the right audience at the right time.

Value for Money — the best use will be made of limited resources.

Evaluation — ongoing evaluation of communication will be undertaken to
celebrate what is working well, to change what is not working and to meet any
new needs.

We will also:

Focus communications around issues of local concern. By publicising the
various initiatives taking place, community confidence is likely to increase.

Use every opportunity to provide the community with the names, numbers and
contact details of those officers that members of the community can contact to
discuss a particular problem or concern. By ensuring officers are locally known,
accessible, visible and seen to have the ability to intervene, this can also
increase public support.



e Ensure that messages are accessible to all groups in the community - including
vulnerable people such as older people, those with disabilities and ethnic
minority groups.

e Depending on the 'message' and 'target audience', will also determine the
location of communication. Where possible full use will be made of busy
communal areas such as schools, libraries, doctor's surgeries, leisure centres
etc.

e Ensure that the appropriate organisation is leading a campaign or engagement
approach. A suitable high-level spokesperson (Councillor/Officer) should be
prepared to speak about the work of the Partnership for example.

e Ensure that residents know what to do when they experience issues within their
community and what they can reasonably expect in terms of a response from the
partnership.

e Develop strong and positive relationships with the local media and ensure that
regular coverage of activity in South Nottinghamshire feature on TV, Radio and
in the written and electronic press.

e Include communications with local voluntary and community organisations both
as sources of knowledge and as potential service deliverers and importantly:

e Recognise that communities may be defined by people who share issues and
interests as well as geography, and that they also have a role to play in creating
and delivering solutions to local issues.

OUR KEY MESSAGES

As partnerships within South Nottinghamshire, we want to be clear about the messages
we are giving to people. Clear guiding principles for what messages we want to convey
are outlined below:

To hear the views of local people and give them the opportunity to be involved

We are....

Working proactively to reduce levels of crime and improve the health, social, economic
and environmental well-being and access to information and services for our
communities

Actively listening and responding positively to the community

Engaging with programmes to address community concerns / issues

As a conseqguence..........
Overall quality of life is improving

People feel more confident and more involved in their local area

There is an increase in the number of people who feel they can influence local
decisions

South Notts is an area where people from different backgrounds get on well with each
other



7.

RESPONSIBILITIES

Partners agree:

e to emphasise and promote that successes resulting from partnership working
are a result of joint working between organisations and to ensure that the joint
work of organisations is recognised

e to communicate key messages about partnership activity both internally within
their organisations and externally to stakeholders and the public

e to have a named communications lead in each organisation for internal
communications relating to the partnerships

e to share information and knowledge which may be of mutual benefit

e to support and liaise with other partner communication leads

e to keep each other informed about media interest in issues affecting each other’s
services

e to send representatives to any communications meetings

e to take all possible steps to avoid public criticism of each other

e to engage with the wider voluntary and community sector

e to ensure Compact guidelines are followed when engaging with the vcs.

MODEL OF COMMUNITY ENGAGEMENT

It is an essential part of the decision-making process that the Partnerships engage with
all their stakeholders so that strategies are informed and are supported by public
opinion. Engagement informs and directs the way in which the Partnership conducts its
business and provides services to the local community.

Stronger trust is most likely to be achieved if partners approach engagement in the right
way, managing public expectations from the start. This includes making clear what
residents can and can’t change, and telling people what has happened as a result of the
engagement and why.

‘We asked ... you said ... we did’ campaign.

Effective community engagement is an opportunity to gain invaluable information and
insight into our customers’ needs which helps improve service delivery.

The ladder of engagement demonstrates how we engage and communicate with all our
stakeholders no matter where on the ladder they are.



Empowering

Collaborating

Consulting

Informing

Empowering: placing decision-making in the hands of the community. For
example ‘We asked — you said — we did.

Collaborating: working in partnership with communities in each aspect of the
decision, including the development of alternatives and the identification of the
preferred solution

Involving: working directly with communities to ensure that concerns and
aspirations are consistently understood and considered.

Consulting: obtaining community feedback on analysis, alternatives and
decisions. For example, surveys, citizens' panels, focus groups.

Informing: providing balanced and objective information to assist our
stakeholder understand problems and the solutions. For example, websites,
newsletters and press releases



APPENDIX 1

ENGAGING, CONSULTING AND WORKING COLLABORATIVELY WITH THE THIRD
SECTOR

The view of Government (February 2008 - Strengthening Communities - Partners in Action
www.communities.qov.uk)

“The Government defines the third sector as non-governmental organisations that are value
driven and which principally reinvest their surpluses to further social, environmental or cultural
objectives. It includes voluntary and community organisations (vco’s), charities, social
enterprises, co-operatives and mutuals. The Government also includes housing associations
within the third sector.

The Government recognises the value of the diversity of organisations in the sector providing
voice for under represented groups, in campaigning for change, in creating strong, active and
connected communities, in promoting enterprising solutions to social and environmental
challenges and in transforming the design and delivery of public services.

Communities and Local Government, and many in the third sector, share the same broad
vision and aims of prosperous and cohesive communities. The Office of the Third Sector and
HM Treasury are currently undertaking a joint review of "The future role of the third sector in
social and economic regeneration”. This will set out the Government priorities for enabling an
independent and thriving sector over the next three years.”

The Context

Historically voluntary and community activity whether formal or informal, collective or
individual, has always been at the heart of safe, strong and prosperous communities. Evidence
of existing vco activity in a defined area should always be taken into consideration when
assessing a communities willingness and ability to engage.

Within the context of Community Safety there are now recognizable sections of the vcs whose
primary focus is that of supporting statutory law enforcement by engaging individuals either as
paid staff or as volunteers delivering a range of vital complementary services e.g.
Neighbourhood Watch, Victim Support etc.

Increasingly, other groups whose primary focus is on other issues, may have an interest in
contributing in some way to discussions on or about community safety issues affecting them.
This applies to issue based groups eg the Race Equality Council, The Interfaith Church
Council, Nottinghamshire LGBS Network etc, as well geographically located groups eg the
local Women’s Institute or Lunch Club.

It is important then, when Partners gather to identify and target specific issues or geographical
areas for consultation and/or collective action that the involvement of the wider vcs is
considered.

Identifying then contacting local groups can usually be done through the local CVS or
equivalent body. Each district has a key local infrastructure body whose role it is to hold
accurate and up to date local information as well as working to ensure local groups who wish
to be, are engaged. (See attached list.)


http://www.communities.gov.uk/

Supporting the engagement of the Third Sector in the work of South Nottinghamshire
Community Safety Partnership

Engagement

It is unlikely that members of groups whose primary focus is not community safety will have
the resources or the capacity to engage in community safety issues as fully as might be
necessary or desired, without some consideration being given to their needs.

Sometimes this is as simple as the timing or location of a meeting. If decisions are needed
from the group then the timing and frequency of when their governing body meets (some
Management Committees only meet bi-monthly or even quarterly), also needs to be taken into
consideration.

When actions are needed quickly then an awareness of the potential impact on a group and its
service should also be taken into consideration and their involvement resourced accordingly.

Service Delivery

As keen and experienced responders to local need, vco’s may often be able to provide simple
but creative solutions to community safety issues. It is expected that the involvement in the
design and delivery of a specific service would be subject to a more formal agreement with the
group(s) concerned and the full costs of their involvement covered by the Partnership. As part
of the Third Sector the groups themselves may be able to draw down funding from a range of
sources to add to that provided by Partners so adding to the resources available to the
community.

The Nottinghamshire County Compact

This is an agreement drawn up by local voluntary and community groups and public bodies to
establish the principles and guidelines on how they should work together. It has been signed
off by all Partner Agencies at a senior level, it is in the process of being signed off by Partners
engaged at a local strategic level but the real impact of its implementation will be seen at a
local level as a result of the way each individual involved works and their commitment to
developing a thriving third sector and sustainable communities is evidenced.

The South Notts Community Safety Partnership may wish to ensure all its specific partners are
signed up to the Compact.
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